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LIKE THE LEXISNEXIS FOR GOVERNMENT PAGE ON FACEBOOK -  

http://www.facebook.com/LexisNexisforGovernment  

 

The LexisNexis for Government Facebook page  is maintained by a team of 
LexisNexis Government Cons ultants and will provide you with current, targeted 

information espe cially for those in government.  

The LexisNexis for Government Facebook page  can help make you more 
effic ient and productive every day. Youôll be kept up-to -date on whatôs new with 

LexisNex is products and solutions that can help you accomplish mission critical 
tasks. Youôll learn about upcoming government e-learning webinars to help you 

enhance your research skills. Youôll be provided with handy research tips to 
heighten your efficiency. And  youôll get timely information on hot topics so youôll 
stay in the know.  

If you are on Facebook, LIKE the page  and let our team of LexisNexis Government 

Consultants keep you inform ed. If you donôt have a Facebook account, you can still 
access the LexisNexis for Facebook page. Please visit often to see whatôs new. 

LIKE the LexisNexis for Government Facebook p age  today!  

  

http://www.facebook.com/LexisNexisforGovernment
http://www.facebook.com/LexisNexisforGovernment
http://www.facebook.com/LexisNexisforGovernment
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SUBSCRIBE TO THE GOVERNMENT INFO PRO BLOG  -  

http://www.facebook.com/LexisNexisforGovernment  

 

 

Subscribe to the Government Info Pro blog via email  or RSS . 

  

http://www.facebook.com/LexisNexisforGovernment
https://feedburner.google.com/fb/a/mailverify?uri=GovernmentInfoPro
http://feeds.feedburner.com/GovernmentInfoPro
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Introducing a New Success Framewor k for Information Professionals  

By Bruce Rosenstein, Author, Create Your Future the Peter Drucker Way: 

Developing and Applying a Forward -Focused Mindset  

 

Librarians and related information professionals are hyper -aware of the 

challenges we face for recognition, remuneration and respect. Libraries 

continue to be clos ed or downsized. People lose their jobs, and when 

someone retires, the position often remains unfilled. Yet all professions are 

undergoing challenges and pressures, including once seemingly safe areas 

like medicine and the law (which of course has ripple e ffects for libraries in 

those specialties).  

Many of the talents, skills and attributes that librarians/information 

professionals possess are prized in the current world of organizations, and 

some indeed have become trendy and fashionable. We need a new way  of 

thinking about and conceptualizing what we do, how we do it, and who 

benefits from our work. What follows is a new framework Iôve developed for 

rethinking and repositioning this work, one that relies less on functional 

areas and more on benefits,  posit ive results and outcomes.  

The following 10 qualities are valued and prized within todayôs organizations. 

Librarians and information professionals tend to exemplify and embody 

these qualities and abilities. Why should others get the credit? We must 

embrace,  express and ñownò them for our future success, and for the 

success of our organizations. Where do you see your own work within this 

framework, and how can you turn it into a future advantage?  

Serendipity and ñahaò moments: Serendipity is becoming a field of study 

in its own right. When it leads to ñahaò moments, the effects can be 

stunning. All the more reason to consider the role serendipity plays in our 

own information work, online and otherwise, and how we can guide our 

clients to ñahaò moments for the benefit of our organizations and their 

missions.  

The Power of Questions:  More and more leadership books and articles are 

built around the need for leaders to ask the right questions in order to 

receive relevant answers. Needless to say, questioning has alw ays been a 

cornerstone of librarianship. What does this mean for our own leadership 

journeys?  
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Packaging and ñsellingò relevance: Many people do not innately 

understand how to spot and cultivate relevant information. Yet this is woven 

into the fiber of our being. Can we ñsellò relevance in our own particular 

packaging of online and printed material?  

Curation of data, information and knowledge:  The amount of times you 

see the word ñcurateò in a variety of contexts is multiplying daily. Curation is 

part of wha t we do as professionals, whether or not it is in our job title or 

description. And of course ñdata curatorò has become a popular job title. This 

leads to obvious implications for librarians and archivists who work in 

museums and related institutions, but is not limited to them.  

Sensemaking Skills:  Sensemaking is usually thought of in relation to the 

theories of University of Michigan professor Karl Weick. However, it can 

mean something broader in this context. How do we, as information 

professionals, help make sense of the world for the people we serve and 

collaborate with? The world is a confusing place, and part of our task is to 

make it less so for our clients and colleagues.  

The Power of Introverts and ñQuietò: While not all librarians are 

introverts, m any fit the description. Fortunately, introversion is hot and 

becoming more valued each day, especially due to the groundbreaking work 

of Susan Cain and her book Quiet: The Power of Introverts . Jennifer 

Kahnweiler, author of Quiet Influence , discussed libr arianship and introverts 

at the 2014 ALA annual conference. Quiet can mean lots of things in this 

context, but if we can provide a physical area of quiet in todayôs noisy and 

intrusive world, we are providing something increasingly rare and valuable.  

Serva nt Leadership/The Power of Service:  Librarianship is built on the 

foundations of service. And the concept of servant leadership, originally 

articulated by the late Robert K. Greenleaf 40 years ago and now 

championed by such popular authors as Ken Blanchard , continues to gain 

traction. Our style of leadership seems attuned with the times, and perfectly 

poised for the future.  

Discovery:  We often hear about ñdiscovery tools.ò Yet those same tools 

need information professionals in the background to design them,  or make 

them work as they are intended to do. With or without these tools, how do 

you help people discover the information they need, whether or not they 

realize they need it?  



BEST PRACTICES 2014  -  2015  

5 

 

Architecture:  Architects and architecture are trendy subjects. Thus 

information  architects and related specialists should get their due in 

providing crucial service and insight to their institutions. And information 

professionals who are not called information architects often provide a 

similar function. How can you literally build o n that success?  

Healing:  This includes but is not limited to medical and health sciences 

librarians. There is much talk in the information world about ñpain points,ò 

and when done well, our work heals and eliminates that pain. Taking away 

pain by providing  the right information at the right time can be profoundly 

healing.  

This framework can even represent a new professional specialty. Our central 

challenge is how to consider all ten of these areas, and devise optimum 

ways they work together to create new pa thways of thinking and operating. 

The bottom line is how our work can improve lives and help organizations 

run more effectively and become better positioned for an uncertain future.  

 

Bruce Rosenstein is Managing Editor of Leader to Leader , a publication of  

The Frances Hesselbein Leader ship Institute and Jossey -Bass.  

He is the author of Create Your Future the Peter Drucker Way  (McGraw -Hill 

2013) and Living in More Than One World: How Peter Drucker's Wisdom Can 

Inspire and Transform Your Life  (Berrett -Koehler . 2009). He worked for USA 

TODAY newspaper for 21 years, until late 2008, as a librarian and during the 

final 12 years, also as a writer about business and management books for 

the Money section. He also served as the first -ever embedded librarian in 

the N ews department.  

Since 1996, he has taught the Special Libraries/Information Centers course 

at The Catholic University of America.  
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ñThou Shalté Raise thy visibility, now!ò: when mandates made it 

imperative to provide total public access to faculty work, NPS 

librarians were ready  

By Ann Jacobson, Reference, Instruction & Outreach Librarian, and Irene 

Berry, Digital Services Librarian, Dudley Knox Library, Naval Postgraduate 

School ( http://www.nps.edu/library )  

 

Summary  

All scholars want their work to be visible and to have an impact on their 

research community. At the Naval Postgraduate School in Monterey, 

California, faculty and stud ents recently learned that they MUST make their 

work visible thanks to a new government mandate to provide free and open 

access to public - releasable federally funded research results.  

NPS authors were willing enough, but the mandate to simply make it happ en 

themselves set off alarms for many. Busy faculty donôt relish the extra work 

of optimizing their visibility to the world on their own.  

The library to the rescue . NPS librarians Ann Jacobson (Reference and 

Outreach) and Irene Berry (Digital Services) be gan a  collaborative outreach 

campaign to NPS faculty to deliver the message about ñvisibilityò: authors 

have the power to make their work more findable and visible on the web 

using free web tools, and their campus library has already created a public 

acces s archive featuring their scholarly work that is designed to talk to 

search engines. Outreach included informational meetings with faculty, held 

on their turf, with matching web guides for follow -up.  

Introduction  

In the spring of 2014, the Naval Postgradua te Schoolôs Graduate School of 

Business & Public Policy (GSBPP) began gathering metrics to support re -

accreditation efforts. This task, familiar to many in academia, is necessarily 

a group effort, and naturally enough, GSBPP consulted with their library 

liaison Ann Jacobson. After some investigation, Ann suggested beginning 

with a grass - roots effort to raise visibility by encouraging the GSBPP faculty 

to ñstart with Googleòéor more precisely, to lay down a foundation for the 

impact of their scholarly work b y setting up Google Scholar author profiles. 

http://www.nps.edu/library
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These profiles can be used to link to and produce statistics about the impact 

of NPS -authored scholarly works.  

Unlike most proprietary tools that measure connections between and among 

scholarly works, Google Sch olar ñseesò across publisher boundaries, right 

into researcher web sites, .edu domains and, importantly, to scholarly 

repositories around the world, including discipline -specific collections such as 

IAMSLIC's Aquatic Commons ( http://aquaticcommons.org/ ), as well as 

institutional repositories such as MITôs DSpace@MIT 

(http://dspace.mit.edu /, and including, of course, NPSôs own institutional 

archive Calhoun ( http://calhoun.nps.edu/ ). And, being Google, itôs free.  

Irene Berry is Calhounôs project lead. Built on MITôs DSpace open source 

software, NPS's repository launched in 2012 to make NPS -created scholarly 

content visible to search engine s like Google Scholar and freely available to 

the public. It was precisely what NPS faculty now needed.  

Raising awareness on campus about the utility of a Google Scholar Profile 

and the advantages of ñgetting into Calhounò seemed like a natural fit after 

the appearance of the ñHoldren memo ò (February 2013). This memorandum 

charged those Federal agencies with over $100 million in annual conduct of 

research and development expenditures to develop a plan to support 

increased public access . This was followed by the ñKendall memo ò (July 

2014), issued by the Under Secretary of Defense, for mally mandating public 

access to the results of Department of Defense - funded research and its 

supporting data in no uncertain terms. Per the new edict, in order to 

ñenhance scientific inquiry, to accelerate scientific breakthroughs, and 

innovation, promote  entrepreneurship and strengthen economic growth and 

job creation, entities like NPS now had to ensure public access. And it had to 

be done at no extra cost to the taxpayer.  

Now it seemed ñvisibilityò wasnôt just a good idea, or only about 

accreditation d ata calls: it was suddenly imperative for every NPS researcher 

to provide the broadest possible access to their written works. To get the 

word out to this faculty group about how the library could help make it 

happen, Ann and Irene proposed a short present ation for an upcoming 

GSBPP faculty meeting to address scholar visibility. Other, similar talks 

would follow.  

http://aquaticcommons.org/
http://dspace.mit.edu/
http://calhoun.nps.edu/
http://www.whitehouse.gov/sites/default/files/microsites/ostp/ostp_public_access_memo_2013.pdf
http://dtic.mil/dtic/pdf/PublicAccessMemo2014.pdf
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To prepare, Irene, who conducts outreach to NPS faculty as part of her 

regular work to promote Calhoun, began shaping one side of the message: 

how  inclusion in the repository can raise the odds of better visibility, and 

how the library can support faculty to achieve public access for their work.  

Meanwhile, Ann reviewed the literature and explored websites that 

addressed ñvisibilityò for faculty work. She looked at NPS faculty web pages 

to learn which free web tools a few savvy users were already familiar with --  

Google Scholar, ResearchGate, LinkedIn, ResearcherID, and ORCID ï then 

compared them to fully understand where the gaps and opportunities mi ght 

be for other NPS faculty.  

Ann consulted with GSBPP's early -adopters to learn from their insights, and 

encouraged them to attend the presentation. She guessed rightly that real -

world examples from the audienceôs own faculty colleagues would click for 

th em, and as it turned out, nothing could have done more for credibility than 

this simp le tactic.  

Enhance Your Research Visibility with Free Web Tools (Ann  

Jacobson 's presentation)  

Ann began with a brief introduction to the advantages of having a Google 

Scho lar profile, and how it works for authors. She also introduced some free 

web tools for comparison, detailed below.  

Google Scholar Citations . While doing background research for the 

presentation, Ann disco vered that fewer faculty than she expected already 

had a Google Scholar profile. So she used existing GSBPP faculty profiles to 

demonstrate how easy it is to set up a profile and the benefits of citation 

metrics and automatic hyperlinking of authors in cit ations appearing in 

searches.  

Microsoft Academic Search . A unique aspect of MAS is that profiles are 

automatically generated before the author does anything ï and (for better or 

worse) anyone can edit a scholarôs profile. Unsurprisingly, it was not difficult 

to find NPS faculty profiles that were wildly inaccur ate, and Ann used this as 

an illustration of how authors should be aware of their so -called ñpresenceò 

on the web thanks to these tools. She demonstrated what an author can to 

ensure, at the minimum, accuracy of the auto -generated bibliographies it 

produce s. In the end, although it made a powerful point, Ann decided not to 

include MAS again after her first presentation because it appears the MAS 

http://scholar.google.com/citations
http://academic.research.microsoft.com/
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database appears is no longer updated, and is less and l ess often used as 

time goes on.  

ResearchGate . A handful of NPS faculty use it currently to post their work, 

compile alternative metrics, and identify and communicate with colleagues 

with similar interests. Also indexed by Google Scholar, ResearchGate 

requires a fair a mount of work to host/post content and metadata and keep 

up to date ï like keeping up a website.  

LinkedIn . Many faculty had indicated this resource was useful not only as a 

place to post an online resume but also a s an important way to be ñvisibleò -

-  to potential sponsors, organizations seeking consultants, past students, 

and to carry out other professional social networking activities.  

Researcher ID and ORCID . Audience members immediately recognized the 

problem presented by variant author names in publications and 

acknowledged the need for disambiguation. How to keep similar names 

separated, and varying names together? Researcher ID  and ORCID assign a 

unique identifier to authors that is intended to follow them throughout their 

publishing career. Although these tools are still in their infancy, Ann felt it 

was important to start raising faculty awareness of the challenges readers 

face when they want to find all of a particular scholarôs research products 

whether on the free web or in licensed resources.  

Ann closed by reiterating that there are a variety of tools that scholars can 

easily use to increase the visibility of their researc h, there are easy steps 

they can take to positively impact their presence on the web, and that in 

todayôs world they should view this as an important and necessary aspect of 

their work.  

During a short Q&A, faculty interest focused on possible copyright iss ues 

around posting their work on sites such as ResearchGate. University 

Librarian, Eleanor Uhlinger, who was on hand, addressed these, and 

provided a natural tie - in with the next topic of discussion: Calhoun.  

Get Into Calhoun:  Visibility, Discoverability and Stability for GSBPP 

scholarship at NPS (Irene  Berry 's presentation)  

Calhoun is a rich showcase for NPS scholarship with over 40,000 documents 

currently included, cataloged and available in full - text. We wanted NPS 

http://www.researchgate.net/
https://www.linkedin.com/
http://wokinfo.com/researcherid/
http://orcid.org/
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faculty to realize some of the advanta ges of inclusion in this public access 

resource.  

Increased visibility . Calhoun is built to be ñseenò by search engines such 

as Google Scholar. Records for documents in Calhoun are designed to be 

harvested by other scholarly repositories because it is compl iant with the 

Open Archives Initiative Protocol for Metadata Harvesting (OAI/PMH). By 

definition and information architecture, repositories like Calhoun offer "public 

access".  

Stability . Irene explained that Calhoun uses ñHandleò-style URLs, so links 

donôt change. Work published in Calhoun will be accessible now and in the 

future.  

Useful documentation . Since metadata in Calhoun can be gathered and 

analyzed, it provides documentation depar tments and authors themselves 

can use, including statistics right down to the item level. Case in point: 

GSBPPôs accreditation data call. With a central repository, it is possible to 

identify departmental output and exactly what authors have worked on, 

adv ised, and published, then to generate reports from this data.  

NPS authors have support . The most important message we wanted to 

convey to faculty was this: the library can (and will) help. Calhoun has been 

an important NPS initiative, but the library has made it happen. Libraries are 

by definition good at collecting, cataloging and archiving documents. 

Services the library provides to NPS authors include locating, digitizing and 

cataloging NPS work for preservation. We have a set of policies to guide 

colle ction, and can negotiate permissions and handle embargoes. Irene 

encouraged audience members to stay in touch with the library to let us 

know about their published work. We wanted to make sure our audience 

understood they donôt have to invent ñpublic accessò on their own. 

Copyright and Federal employment . As noted, one of the most 

significant issues for faculty was copyright. It was clear that while many 

understood the history of copyright treatment of U.S. Government works , 

others were uncertain about whet her it was ñokayò to include items such as 

journal articles or conference papers in Calhoun (or on their own sites) after 

they had been first published or disseminated by the private sector . We 

explained that while the terms of Title 17 U.S. Code, Section 105  guide our 

practices, our University Librarian also works closely with vendors to align 

http://www.law.cornell.edu/uscode/text/17/105
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the terms of their eResources licenses to accommodate publication in the 

NPS archive. Eleanor Uhlinger,  Dudley Knox University Librarian was present 

to address more specific questions about copyright and Federal employment, 

"works produced as part of official duties", rights and co -authorship, 

embargoes, author/publisher relations, and how the library negot iates 

licensing terms with specific vendors.  

Supporting materials . Ann created a Researcher Visibility  LibGuide to 

provide a place to continue to develop resources on the topic, and in support 

of her prese ntation. This guide has proven to be useful when talking with 

individual faculty about Google Scholar, ORCID, and other tools, and has 

provided a convenient way to keep the information organized and available 

for staff as well as interested researchers.  

I rene shared the Copyright LibGuide  for clarification about copyright and 

U.S. Government work, Calhoun web pages  for background about Calhoun, 

its history , content and policies and the Data Management LibGuide , which 

outlines the mandates for public access at NPS and other Federally - funded 

institutions.  

Conclusion  

After the GSBPP presentations, the response was immediate: both Ann and 

Irene were contacted by faculty wanting to get their publications into 

Calhoun, to get their Google Scholar profiles set up, and to get general 

guidance on other tools covered in the p resentation, such as ResearchGate, 

LinkedIn, and their NPS faculty pages .  

Based on this success, Ann and Irene subsequently offered similar 

customized presentations to faculty in the Operations Research Department 

(Annôs other liaison area) and beyond. In addition, Irene and  Eleanor were 

invited by the NPS Research Board to address the entire NPS faculty with a 

series of talks targeted specifically on the topic of the mandates and Data 

Management.  

Outcomes of our efforts so far have included:  

¶ Increased facu lty understanding of the value of Calhoun and staying in 

touch with Digital Services Librarian (Irene)  
¶ Increased faculty understanding of Google Scholar and a newly - increased 

number of faculty using it  

http://libguides.nps.edu/profiles
http://libguides.nps.edu/copyright
http://library.nps.edu/nps-archive
http://libguides.nps.edu/datamanagement
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¶ Increased faculty understanding of ResearchGate, ID se rvices and other 

tools  
¶ Increased credibility for librarians as emerging ñexpertsò on these free 

web tools  
¶ Highlighted an opportunity for subject liaisons to reinforce existing faculty 

relationships and to develop new ones  
¶ LibGuide created to support presen tations now useful to discuss topic with 

individual faculty  
¶ ñStarting the conversationò about what does a scholarôs digital presence 

need to be, the DoD and Federal mandates, how the library can help, etc.  

 

What next?  

The presentations have had a direct ou tcome in the form of higher - level 

interest in the libraryôs role in public access. Ann will be looking for 

opportunities to talk with other faculty groups beyond her own subject 

liaison areas and will be offering a ñbrown bagò informal talk to other NPS 

Library subject liaison colleagues so they can comfortably discuss these 

topics with their own faculty. With continuing outreach, we hope to generate 

ongoing interest in the many facets of making NPS research products 

available and visible. We hope to foster  confidence in the library as the 

ñexpertsò to turn to about access, visibility and a unified response to the new 

Federal mandates.  

At NPS, access to research output has been mandated by policy from above, 

but on any campus, librarians can initiate the imp ortant conversations about 

visibility, impact and access to scholarly work. By demystifying the use of 

free tools on the web, librarians can help faculty broaden access to their 

world.  

Resources  

NPS Archive: Calhoun: http://library.nps.edu/nps -archive  

Researcher Visibility Research Guide: http://libguides.nps.edu/profiles . 

Background Readings page includes links to Annôs PowerPoint slides and 

faculty worksho p handout.  

Data Management at NPS: http://libguides.nps.edu/datamanagement  

 

http://library.nps.edu/nps-archive
http://libguides.nps.edu/profiles
http://libguides.nps.edu/datamanagement
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The "Holdren  memo": (White House Office of Science and Technology 

memorandum: Increasing Access to the Results of Federally Funded 

Scientific Research, February 22, 2013)  

https://www.whitehouse.gov/sites/default/files/microsites/ostp/ostp_public_

access_memo_2013.pdf  

 

The "Kendall memo": (Public Access to the Results of Department of 

Defense -Funded Research, in reference to White House Office of Science and 

Technology memorandum, above)  

http://dtic.mil/dtic/pdf/PublicAccessMemo2014.pdf  

 

Frequently Asked Questions About Copyright: Issues Affecting the U.S. 

Government  

http://www.cendi.gov/publications/04 -8copyright.html  

 

APPROVED FOR PUBLIC RELEASE 

  

https://www.whitehouse.gov/sites/default/files/microsites/ostp/ostp_public_access_memo_2013.pdf
https://www.whitehouse.gov/sites/default/files/microsites/ostp/ostp_public_access_memo_2013.pdf
http://dtic.mil/dtic/pdf/PublicAccessMemo2014.pdf
http://www.cendi.gov/publications/04-8copyright.html
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Geek Squad for Libraries: Custom Information Solutions through the 

NIH Library Informationist Service  

By James King, National Institutes of Health (NIH) Library, Division of 

Library Services, Office of Research Services, NIH, Bethesda, Maryland, USA  

 

 
INTRODUCTION & BACKGROUND  

 

This column describes the implementation of a custom information solutions 
service through the NIH Libr aryôs informationist service. 

 
The National Institutes of Health (NIH), a part of the Department of Health 

and Human Services (HHS), conducts translational bench - to -bedside 
healthcare research that paves the way for important medical discoveries 

that impro ve health and save lives around the world. NIH carries out this 
mission through 27 different institutes and centers (ICôs) employing over 

18,000 staff, including intramural researchers, clinical staff, extramural 
grant managers, and administrative staff.  

 
The NIH Library meets the needs of this diverse NIH research community 

through a range of innovative services, resources and knowledge. Unlike the 
National Library of Medicine (NLM), which has a national mission to collect, 

preserve, and disseminate biomed ical literature, the NIH Library focuses on 

supporting the research information needs of clinical and basic science 
researchers and science administrators who work at NIH conducting 

translational research or ad ministering the grants program.  
 

As a leader i n digital library implementation, in 2001 the NIH Library 
recognized the growing need for embedding information professionals into 

the research process, becoming one of the first and largest informationist 
programs in the country (Grefsheim, Whitmore, Rapp , Rankin, & Robison,  

2009). The 15 NIH Informationists are experts in library and information 
science and also have formal education, training or extensive experience in 

the biomedical, behavioral, or social sciences. They work in context with 
research tea ms within a variety of ICs and HHS agencies, providing a variety 

of information - related services.  
 

In response to the changing needs at NIH, the NIH Informationist  service 

has been expanded into several non - traditional areas including 
bioinformatics, data services, bibliometrics and custom information 

solutions. This column will further explore the development of the custom  
information solutions service.  
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CUSTOM INF ORMATION SOLUTIONS TEAM  

 
The NIH Informationist service provides the library with deeper insight into 

the changing needs of our customers than can be obtained by normal survey 
instruments or focus groups. By blending technology expertise with 

librarianship , this group offers consulting services to determine the best 
approach to solve the information and technology problems facing the 

research group. Since the service often involves expenses that are targeted 
rather than applying to the entire NIH community,  this service has been 

configured to charge back, depending upon the level of effort. At NIH, a 
small team of technology -savvy librarians come alongside the requesting 

informationist when a specific technology solution is needed to solve a 
research problem . The informationist is expected to be the expert in 

information tools and advanced searching while the ñgeek squadò is 
expected to understand web development, database architecture, and 

taxonomy development. By combining skills towards the customerôs common 

purpose, powerful and customized solutions can be created. Here are three 
examples of how this work has made a positive difference at NIH.  

 
PANDEMIC INFLUENZA DIGITAL ARCHIVE  

 
In response to a growing need for a historical scholarly collection of influe nza 

data, the National Institute of Allergy and Infectious Diseasesô (NIAID) Office 
of Communications and Government Relations has been collaborating on the 

creation of the Pandemic Influenza Digital Archive (PIDA). Over the past 30 
years of his career, Dr . David Morens has been gathering original 

publications focused on the epidemiology, etiology, diagnosis, and treatment 
of all influenza pandemics and epidemics, especially the 1918 Pandemic 

(King, 2010). This collection currently includes more than 5,000 publications 
spanning back to 800 AD and in 17 different languages. The NIAID request 

came to the library to catalog and scan these items, but after consulting with 

the NIH Library Custom Information Solutions team, the project is now 
focused on building a  virtual collaboration space around the collection using 

the open source Drupal content management system. Based upon 
stakeholder interviews, the website and repository will offer visitors the 

ability to browse through the collection, search from an extens ive set of 
pandemic event - focused metadata fields, visualize the results by timeline or 

global map, and save selected records into personal libraries for further 
collaboration. The first phase of the project is expected to be completed with 

over a thousand  records focused on the 1918 Pandemic made available to 
the public in early 2015, with a final offering in place before the centennial 

remembrance of the 1918 Pandemic.  
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INTERNATIONAL ALZHEIMERôS DISEASE RESEARCH PORTFOLIO 

 
A second project originally cam e to the team as a request to turn a large 

spreadsheet into a searchable website. The National Institute on Aging (NIA) 
needed to respond to a congressional mandate to provide better reporting of 

Alzheimerôs research funding (National Plan, 2012). NIA approached the NIH 
Library through their informationist for assistance in managing and providing 

access to this important set of information. Through consultations, the NIH 
Library persuaded NIA to adopt a portfolio analysis perspective and exposed 

them to off erings from the major bibliographic tool manufacturers. NIA 
initially gathered 6,000 funding records and tagged them with a special 

three -tiered, detailed Alzheimerôs research taxonomy 
(http://www.nia.nih.gov/research/dn/cadro -outline), which the NIH Libra ry 

then converted into a searchable website.  
 

The resultant site, called the International Alzheimerôs Disease Research 

Portfolio (IADRP), was also built using the open source Drupal content 
management system. The site is available to the public 

(http://iadrp.nia.nih.gov/ ) and currently contains over 10,000 grant records 
from 26 funding organizations, including six international funding 

organizations. The project quickly grew into a major effort receiving direct 
att ention by the NIA director, launched the NIH Library into a new space of 

portfolio analysis, and earned the entire team the NIH Directorôs Award in 
2013. The project is now receiving global attention, being highlighted by the 

NIH Director and other world l eaders during a G8 Summit on dementia 
(Hodes, 2014) and reported on in national media ( Vradenburg , 2013).  

 
The success of this effort also piqued the attention of the Interagency Pain 

Research Coordinating Committee (IPRCC) at NIH, who wanted the NIH 
Library to build a similar site focused on Pain Research. A few months later, 

reusing much of the same Drupal effort, the Interagency Pain Research 

Portfolio ( http://paindatabase.nih.gov/ ) was born.  
 

DIGITIZATIO N 
 

Digitization, although not new to libraries, has become a commodity tool 
that can be used to serve our customers. The NIH Library has consulted with 

different groups to identify their digitization requirements, and make 
recommendations on the best path forward, assisted with the contracting 

and evaluation process, and managed the digitization workflow. Over the 
past two years, the NIH Library has been able to digitize over 3,000 

publications through a joint partnership between the Library of Congress and  
the Internet Archive called FedScan. FedScan provides non -destructive 

digitization services to Federal agencies at $0.10 per page image, with a 

http://iadrp.nia.nih.gov/
http://paindatabase.nih.gov/
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multitude of output formats (FedScan 2008). All scans are publicly available 

on the Internet Archive site (arch ive.org) so this is a great option for 
agencies wanting to digitize public information.  

 
APPLICATIONS AND ADVOCACY  

 
Libraries have a natural connection to the tools that we provide, especially 

Thomson Reutersô Web of Science , Elsevierôs ScienceDirect /Scopus , and 
NLMôs PubMed . Our customers are becoming increasingly sophisticated in the 

types of information they need and how they would prefer that it be 
delivered. The Custom Information Solutions team has been gathering 

information and expertise on App lication Programming Interfaces (APIs) and 
procedures for bulk data purchases. The major publishers have also 

recognized that there is a new market for portfolio analysis and machine -
readable data deliverables, creating new products and purchasing firms th at 

can build upon the vast wealth of information they sit on.  

 
The Custom Information Solutions team has also become advocates for 

technology, taking steps to encourage adoption of new technologies at NIH. 
With Blackberry still holding first place among go vernment employees, the 

team has held a number of events and conferences over the years to 
advocate the potential and growth of mobile technologies. Given the 

dramatic growth and adoption of Drupal, we have hosted classes and three 
national conferences on the NIH campus focused on Drupal use in 

government. I can easily see a role for librarians and libraries to serve as 
champions for technologies that will make a marked improvement in how 

the agency operates and provides services to itself and to the public . 
 

CONCLUSION  
 

I firmly believe that our future is wrapped up in how well we can use 

innovation to collaborate with our customers. The technology trends that I 
tracked over the past decade can be summed up as a shift towards 

innovative services. The tradit ional library as a place is becoming irrelevant 
to discussions about the future; this is already happening. Great service is 

built upon a clear understanding of our customersô needs and delivering 
solutions, in some cases in advance of their asking for the m. Increasingly, 

service will involve the risk of moving from delivery of information to 
distillation of data and information into answers. In order to remain relevant 

in the future, we must move from a warehouse mentality to an innovative 
mentality that e nables our customers to do their research faster and better.  
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Responding to the Challenges of Recruitment, Retention, and 

Succession at the Information Services Office of the National 
Institute of Standards and Technology  

 
By Mary -Deirdre Coraggio, Director, Information Services Office (ISO), and 

Rosa Liu, Group Leader, Research Library, ISO, National Institute of 
Standards and Technology, Gaithersburg, MD 20899  

 
 

Summary: This paper is based on a presentation made at the American 
Library Association (ALA) Federal and Armed Forces Libraries Round Table in 

Las Vegas, June 29, 2014. The paper covers National Institute of Standards 
and Technologyôs (NIST) Alternative Personnel Management System (APMS), 

the Information Services Officeôs (ISO) recruitment and retention strategies, 
and succession planning approach.  

 

 
Background  

 
The National Institute of Standards and Technology (NIST) was founded in 

1901; NIST is a non - regulatory federal agency within the U.S. Department 
of  Commerce . NISTôs mission is, ñto promote U.S. innovation and industrial 

competitiveness by advancing measurement science, standards, and 
technology in ways that enhance economic security and improve our quality 

of life.ò 
 

The current NIST goals are to:  
- Strengthen NISTôs Laboratories and facilities to ensure US leadership 

in measurement science  
- Provide measurements, standards, and technology to address national 

priorities  

- Maximize NISTôs impact through effective collaboration and 
coordination  

- Develop world class operations and support.  
 

NISTôs FY 2014 resources total $850.0 million in direct appropriations, an 
estimated $47.3 million in service fees, and $107.0 million from other 

agencies. The agency operates in two locations: Gaithersburg, MD, 
(headquarters ð234 -hectare/578 -acre campus) and Boulder , CO, (84 -

hectare/208 -acre campus). NIST employs about 3,000 scientists, engineers, 
technicians, and support and administrative personnel. NIST also hosts 

about 2,700 ass ociates from academia, industry, and other government 
agencies, who collaborate with NIST staff and access user facilities. In 

addition, NIST partners with more than 1,300 manufacturing specialists and 

http://www.commerce.gov/
http://www.commerce.gov/
http://www.boulder.nist.gov/
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staff at more than 400 Manufacturing Extension Partner ship  (MEP) service 

locations around the country. 1 
 

The mission of the Information Services Office (ISO), also referred to as the 
NIST Research Library, is  to support and enhance the research activities of 

the NIST scientific and technological community through a comprehensive 
program of knowledge management. Indeed ISO supports the NIST mission 

in its role of providing leadership for the collection, dissemination, curation, 
and preservation of NIST scientific publication and data output. ISO has 

responsi bility for the Research Library, Digital Services and Publishing, and 
the Museum and History Program. ISO has a staff of 29: 16 librarians, seven 

unique professional positions (administrative officer, business specialist, 
information specialist, museum cur ator, program analyst, technical 

information specialist, and writer/editor) and six support staff (four library 
technicians, secretary, and an editorial assistant). Additionally, ISO contracts 

for term librarians for specific projects.  

 
NIST Alternative Pe rsonnel Management System (APMS)  

 
NIST operates on an Alternative Personnel Management System (APMS) 

instead of the General Schedule (GS) Grade Plan that is in place in the 
majority of agencies of the US Federal Government. The major differences 

between th e APMS and the GS systems are shown below:  
- Career Path ï the APMS uses career paths (two for professionals and 

two for technicians/support personnel)  
- Pay Bands ï there are five pay bands versus 15 grades in the GS 

System  
- Pay- for -Performance System ï pay increase is awarded by merit as a 

percentage of salary  
- Position Descriptions (PD) ï PDs are shorter and use standard 

language within a career path and payband to describe knowledge, 

skills, and abilities  
- Ratings ï all employees are rated per benchmark stan dards which are 

preset and are part of the employeeôs Performance Plan 
- Flexible Salary Setting ï hiring supervisor has flexibility to set the 

salary offer within the pay band  
- Supervisory Differential ï a salary differential of 6 % for supervisors 

within th e Pay Band.  
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Career  Paths and Pay Bands  

 
 

CAREER PATHS BANDS 

Scientific and (ZP) 
Engineering 

I II III IV V 

S&E Technician (ZT) I II III IV V 
 

Administrative (ZA) 
( Librarians 1410 
Technical Information 
Specialists 1412) 

I II III IV V 

Support (ZS) 
(Technicians 1411) 

I II III IV V 
 

Corresponding 
GS Grades 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

 

The APMS Career Path structure provides for career growth for Librarians to 
move to the equivalent of GS 13. It permits broader flexibility in the use of 

the Technical Information Specialist (1412) as well as the Librarian (1410) 
and related series. The broader salary range within the Pay Bands permits 

more flexibility in exercising pay - for -performance. It also provides a career 
ladder for Library Technicians ( 1411) with education. (Note: Library 

Technicians are classified in the ZS Career Path.)  
 

The Challenges of Recruitment, Retention, and Succession Planning  

 
The challenges of recruitment, retention, and succession are organizationally 

specific but certain f actors are universal; organizational size, funding, and 
management support each impacts these areas. However, some factors are 

critical to meet these challenges. It is imperative that the organization have 
a strong infrastructure consisting of well thought -out hiring and workforce 

development processes; decision makers who are in tune with the shifting 
landscape of staff projects, capabilities, and interests and have a firm 

strategic grasp of the organization.  
 

ISO Recruitment Process  
 

To meet recruitment c hallenges ISO has instituted a unique process 
designed to identify key organizational factors that will move the 

organization forward. Also unique is the emphasis ISO places on obtaining 

input from all levels of the organization.  
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Whenever a vacancy occurs , ISO focuses on its vision, mission, goals, and 

objectives as documented in its Strategic Plan to determine how best to fill 
the vacancy. Each vacancy is considered an opportunity to bring onboard 

staff to fill any skill gaps in the organization. A vacanc y ñbelongsò to the 
organization and is not replaced one - for -one with an identical position 

description or in the same group.  
 

ISO believes in building on the staff strengths, ISOôs successes, and 
designing for the future. The three members of the Managemen t Team (MT) 

(ISO Director, Group Leader for the Research Library, and Group Leader for 
Digital Services and Publishing) examine the Officeôs present and future 

needs and perform a gap analysis.  
 

Periodically, ISO performs a Skills Assessment Survey. Staff are asked to 
self -assess their skills in key areas of leadership, emerging technology, 

information development, communication, and library, digital and publication 

trends. They assess their level of knowledge and skill, as well as their 
interests. Staff ar e also asked to identify workload, workflow, and technical 

issues and concerns.  
 

The MT balances the gap analysis, the assessment survey, and the staff 
input to set priorities. All staff may not see their input in the resulting 

position description but sta ff have learned that their voice has been heard 
and their issue will be addressed in some way even if not in a new position.  

 
The type of appointment depends on what the new position requires: grade 

level, contractor/civil servant, full/part time, and 
perm anent/temporary/term. An agreement has to be achieved at the MT 

level before the new position is described and posted.  
To fill a redefined position and before posting a position on usajobs.gov, ISO 

looks among its own staff to determine if someone would qu alify as an 

advancement opportunity through reassignment or accretion of duties. If 
staff who express an interest in the position are not qualified through 

reassignment or accretion of duties, they are encouraged to apply in the 
usual method. In that way s taff can be considered for promotion or a new 

path just as outside candidates for the position.  
 

A new position requires a new PD that includes selecting appropriate 
functional parenthetical titles e.g. Librarian (Physical Sciences), and 

Specialty Descript ors, and creating Principal Objectives, and Position Specific 
Key Phrases. The Series Definition, General Duties, and Knowledge Skills 

and Abilities (KSAs) are predefined by the APMS. This makes job postings 
more standardized and KSAs are identical for all  pay band positions within 

series and career paths. Position announcement and qualifications for the 
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position follow standard government procedures. The hiring supervisor 

creates the Position Description, identifies the required KSAs, and writes the 
vacanc y questions. The recruitment package is submitted to the Office of 

Human Resources Management (OHRM) for review, finalizing, and posting. 
Vacancies are posted on USAJobs.  

 
OHRM refers qualified applicants to the hiring supervisor, and then ISO 

conducts multiple screening/vetting process. The hiring supervisor selects 
the candidates to interview, frequently after conducting an initial pre -

screening interview over the phone. T he hiring supervisor, the other Group 
Leader, a panel of selected staff, and the ISO Director conduct in -person 

interviews with each applicant the hiring supervisor has pre -screened. The 
ISO Director assesses the candidate for the following:  

- Corporate cult ural fit and shared values with current ISO staff and 
customers  

- Candidateôs vision, thinking, and agility 

- Awareness of technology trends, new business models, and 
innovations.  

 
A job offer requires the agreement of the MT and the staff panel. The staff 

panel plays an important role in the selection process since they need to be 
able to work well with the candidate. The MT and staff must come to a 

consensus on the candidate to hire. Experience has proven that this method 
works very well for ISO. We have b rought in staff with excellent skills 

needed to fill the skill gap, the attitude and outlook to collaborate positively 
with their colleagues, and the ability to bring new ideas to the organization.  

 
Retention Incentives  

 
Once we have hired talented and for ward thinking individuals the challenge 

is to be able to fulfill their hiring expectations and keep them focused on 

new and emerging organizational directions. However, staff leave positions 
for a variety of other reasons but the underlying need to feel va lued is 

usually the most important reason for continuing with an employer. 
Employees want to advance, experience new technology and projects, and 

benefit financially. Some want to move into management and leadership 
positions. Even the most loyal, long - ter m employees perform better when 

they are acknowledged for contributions.  
 

Itôs a challenge to keep the exceptional individuals who have been hired. 
Retention incentives are an excellent way to infuse satisfaction and 

excitement into an organization.  
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- Tuiti on Assistance ï NIST offers several financial programs for staff 

retention and ISO uses these incentives to retain staff depending on the 
situation.  

o Support staff towards a BS and MS (Library/Info Science) degrees  
o Support Certificate Programs in new techno logy or gap areas e.g. 

Digital Data Curation  
o Support specialty training to fill or enhance a KSA gap  

o Student Loan Reimbursement for graduate education (e.g. MLS)  
 

- Leadership Opportunities ï If an employee has a path to promotion 
without leaving the organi zation itôs a win-win situation.  

o NIST Leadership Programs ï for next generation leaders and 
networking opportunity  

o Federal Executive Institute ï for Senior Executive Service tract  
o Lead ISO Teams ï tiger team for problem resolution or goal specific 

team e.g . Succession Planning Team or Discovery Services Team  

o Participate in NIST -wide team (e.g. NIST Public Access Policy Team, 
NIST Scientific Data Committee)  

 
- Professional Development  

o Conference Attendance  
o Professional networking opportunities  

o Publishing and p resentation support e.g. editorial, graphic arts  
 

- Interesting/Engaging Projects ï these may be staff or management 
initiated  

o Participate in NIST -wide collaborations e.g. Space Planning, 
Innovation Center, Digital Preservation  

o Participate in Lab Collaboration e.g. Special Lab Projects, Data 
Curation  

o Create teams to examine new technology, workflows, and business 

models  
 

- Conduct an Open and Creative Operating Philosophy  
o Encourage and reward risk - taking  

o Create ñsandboxesò and opportunities for experimentation  
o Encourage and reward initiative and innovation  

o Support collaboration with colleagues within and outside ISO  
 

- Rewards ï this can be monetary or recognition  
o Time Off and Cash - in -Your -Account  

o Department of Commerce Medals  
o NIST, Federal, or other awards  

o Bonuses  
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- Promotion  
o Accretion of duties ï staff who over time have taken on additional 

duties that are not reflected in the initial PD and a Known 
Promotion Potential (KPP) exists, an accretion of duties request can 

be submitted to OHRM to justify pr omotion to the next pay band  
o New Paths ï a Technical Information Specialist (1412) series could 

apply for a Librarian Series (1410) vacancy after obtaining MLS 
Degree  

 
Using a combination of retention incentives is an investment in our 

employees and the or ganization. The key to knowing the right incentive to 
offer is in having good communication with each employee so that we have 

an understanding of what motivates each person.  
 

Succession Planning  

 
Succession Planning is often overlooked in staffing plans because one of the 

biggest challenges is handling the perception of fairness. Sometimes 
succession planning is not used to avoid perception of pre -selection or 

favoritism. But properly planned and implemented succession planning can 
be a powerful staffing and retention tool and is in the best interest of the 

organization.  
 

A major aspect of the planning is preparing for retirements. Of the 29 ISO 
staff, 10 are retirement eligible. Many ISO employees stay beyond their 

retirement eligibility date that may be an indication of job satisfaction due to 
hiring and retention policies. While eligibility does not indicate a time of 

departure, the organization must prepare for the potential loss of 
institutional knowledge when an employee retires. This planning is part  of 

ISOôs approach to succession planning. 

 
In addition, ISO must address normal attrition. ISO MT addresses succession 

with each new hiring. The MT considers what skills might be lost if there was 
a retirement or departure. The discussion centers on exami nation of 

potential skills and corporate knowledge loss. An attempt is made to cover 
critical competences by more than one employee but in small organizations 

with far reaching visions that is a challenge. However, it also adds to 
employee excitement of wo rking in a best practices organization.  

 
ISO Management is augmenting its current approach to include staff 

participation in succession planning to supplement Managementôs efforts. 
The MT has established an employee team to create a Leadership Succession 

Plan that aligns with ISOôs management framework. This includes: 
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- NIST Baldrige Criteria for Performance Excellence Framework ï ISOôs 

organizational and operating framework (Fig. 1)  
- The Knowledge Continuum ï provides the overarching philosophy that 

drives IS Oôs products and services (Fig. 2) 
- ISO Strategic Plan ï long and short term goals, objectives, action 

plans, and measures.  
 

 

 

Fig. 1.  The Baldrige Criteria for Performance Excellence Framework  
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Fig. 2.  ISOôs Knowledge Continuum 
 

The approach is to  examine ISOôs best practices and use the team findings 
to implement a succession plan for ISO staff, developed/created by ISO 

staff. The objectives of the plan are:  
- Address the competencies of leadership: leading change, leading 

people, business acumen, b uilding coalitions, and driving results  
- Address technical competencies  

- Determine how to fill key roles  
- Determine how to develop a deeper bench of qualified staff in specific 

areas  
- Address retention/commitment and departures  

- Identify/develop untapped internal resources  
- Identify potential internal candidates and process for self -

identification.  

 
The Succession Plan Documentation will include what new/future leaders 

should know about ISO such as:  
- Preserving Institutional/Corporate Memory ï useful in deci sion making  

- Rationale for Process Documentation ï imperative to understand 
decision rationale before changing process  

- How ISO hiring process works within the federal hiring rules.  
 

The plan must:  
- Develop criteria and assessment process  

- Determine measures o f success  
- Outline timeframes for introducing the plan to ISO, implementing the 

processes, and assessing effectiveness.  
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A recent conversation with the Succession Team indicated that they are 
using the action plans of the Strategic Plan as a guideline to identify future 

needs. They have also interviewed staff and held exit interviews with recent 
departures. Of particular note is the teamôs observations on the benefits of 

overlaps within ISOôs critical functions; the benefits and curiosity that 
evolves from  participating in a sharing organization; the need to address 

generational attitudes; the soft skills needed by leaders; and finding ways to 
map these concerns into a plan.  

 
Conclusion  

 
Recruitment, retention, and succession are integral parts of ISOôs workforce 

management cycle that is driven by the vision, mission, and strategic goals 
of the organization. To succeed all parts must work together and have the 

buy - in of all current and incoming staff. A natural assumption might be that 

the process begins wit h recruitment but the process is really a continuous 
loop. Where to concentrate depends on the maturity of the organizationôs 

management and workforce development approaches. Assuring the retention 
of promising and loyal employees might be strategically th e first step. The 

most important thing is to view recruitment, retention, and succession 
planning as part of a workforce management system (WMS) as noted in the 

Baldrige framework.(Fig.1)  
 

ISOôs future depends in part on its ability to stay strategically focused and 
aligned with NIST goals and priorities; applying the Baldrige framework to 

improve and sustain organization performance; and using the Knowledge 
Continuum (Fig.2) to guide the development and delivery of customer -

focused products and services. L astly, ISO will continue to respond to the 
challenges of recruitment, retention, and succession with innovation, 

creativity, and the sense of urgency they deserve.  

 

1 National Institute of Standards and Technology website 

http://nist.gov/public_affairs/general_information.cfm   

http://nist.gov/public_affairs/general_information.cfm
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Professional  Competencies  For  Collegial  Information  Sharing  Apply  

To  Government  Information  Professionals,  Too!  
 

By Lee Lipscomb,  Assistant  Librarian,  Federal  Judicial  Center  
 

 

Government information professionals have been mandated by our 

profession to seek professional development opportunities for ourselves that 

benefit colleagues. Professional development is part of what defines 

librarianship as a profession. Our government employee status conveys our 

devotion to public service. Public service requires serving the public, which 

can be done while achieving professional development goals and should in 

fact be a major component of our  career advancement plan.  

A profession is a job that requires special education, training, or skill  

(Mirriam -Webster, 2003) . As Information Professionals we obtain the MSLIS 

for entry into the profession. To remain effective we  must persist in 

acquiring education, training, and skills related to our specific duties and 

subject area. Our proficiency is measured by the competencies drafted by 

the professional organizations that govern our profession, such as the 

American Associati on of Law Libraries (AALL), American Library Association 

(ALA), Special Libraries Association (SLA). These competencies provide the 

template by which we test our expertise. We will survey the various 

professional association competencies that address the d uty of all 

Government information professionals to info share and the methods for that 

sharing.  

Competencies are measuring tools. The Special Libraries Association 

categorizes competencies as Core, Personal, or Professional. Each 

designation is descriptive  and significant to the professional development of 

the government information professional.  

Core Competencies anchor the professional and personal competencies. 

These two core competencies are absolutely essential for the information 

professional. As educ ated professionals, information professionals 

understand the value of developing and sharing their knowledge; this is 

accomplished through association networks and by conducting and sharing 

research at conferences, in publications and in collaborative arra ngements of 

all kinds. Information professionals also acknowledge and adhere to the 

ethics of the profession. The importance of these two cardinal core 
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competencies cannot be emphasized enough; these are paramount to the 

value and viability of the professi on.  

Personal Competencies represent a set of attitudes, skills and values that 

enable practitioners to work effectively and contribute positively to their 

organizations, clients and profession. These competencies range from being 

strong communicators, to d emonstrating the value -add of their 

contributions, to remaining flexible and positive in an ever -changing 

environment.  

Professional Competencies relate to the practitionerôs knowledge of 

information resources, access, technology and management, and the abi lity 

to use this knowledge as a basis for providing the highest quality information 

services. There are four major competencies, each augmented with specific 

skills:  

A. Managing Information Organizations  

B. Managing Information Resources  

C. Managing Information Services  

D. Applying Information Tools and Technologies  

(SLA, 2003, p. 2)  

Regardless of their category, these competencies require much of us 

including community building through knowledge sharing in public forums. 

True government information p rofessionals are information sharers, in 

individualized and collective settings. The experienced government 

information professional must share so that the inexperienced one can grow. 

The mentoring government information professional should encourage their  

mentees to do the same; this starts the habit early and energizes the 

community with new and fresh ideas. Encourage colleagues to use these 

competencies to create roadmaps of growth and development within their 

circles of influence.  

Core Competencies  

I. I nformation professionals contribute to the knowledge base of the 

profession by sharing best practices and experiences, and continue to learn 
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about information products, services, and management practices throughout 

the life of his/her career.  

II. Informati on professionals commit to professional excellence and ethics, 

and to the values and principles of the profession.  

A. Managing information organizations  
A.6. Market information services and products, both formally and informally, 

through web and physical communication collateral, presentations, 

publications, and conversations.  

(SLA, 2003, p. 3)  

The government information professional will also use these competencies to 

create roadmaps of growth and development for themselves. Consistent 

personal improvemen t translates from the individual government 

information professional to their library. As that individual increases in 

knowledge and wisdom so will their library in productivity, efficiency, 

infrastructure and community building.  

Demonstrates Personal Care er Planning  

Is committed to a career that involves ongoing learning and personal 

growth. Takes personal responsibility for finding these opportunities for 

learning inner Richmond as well as for long - term career planning. Maintains 

a strong sense of self -wo rth based on the achievement of a balanced set of 

involving personal and professional goals.  

Recognizes the Value of Professional Networking  

Actively contributes to and participate in SLA and other professional 

associations, sharing inside, knowledge and s kills; benchmarks against other 

information service providers and to form partnerships and alliances.  

Recognizes the need for a form where information professionals can 

communicate with each other and speak with one voice on important 

information policy i ssues, such as copyright and the global information 

infrastructure  

Contributes towards the building and maintenance of a strong professional, 

thereby enhancing its value in the eyes of colleagues, clients, in the broader 

community.  
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Competencies for Informa tion Professionals of the 21st -century, Revised 

edition, June 2003 (SLA), p.8 -9.  

The competencies can guide us in our specific roles in the profession, not 

just generally as government information professionals. However, 

competencies such as those for refe rence and user services information 

professionals can still speak to all government information professionals, 

irrespective of the intended audience. Increasing our knowledge base, 

sharing of knowledge, and active learning are essential to our professional  

success in all the area of the discipline.  

The Knowledge Base Section of the Professional Competencies for Reference 

and User Services Librarians establishes goals and strategies for remaining 

current in domains of knowledge for reference and user service s. The 

following subsection succinctly states the components to successfully 

disseminate knowledge in furtherance of building our professional knowledge 

base:  

Dissemination of Knowledge  

Goal: an information professional shares expertise with colleagues and  

mentors newer staff.  

Strategies:  

1. Teaches classes and areas of expertise.  

2. Prepares presentations in areas of expertise.  

3. Create webpages and areas of expertise.  

4. Discuss his issues with colleagues.  

5. Mentors colleagues through listening, and se rving as a role model.  

6. Reviews draft manuscript for colleagues.  

7. Participate in professional discussions and meetings, videoconferences, 

mail list via email and other available communication methods and forms.  

(RUSA, 2003, pp. 3 -4)   

Knowledge cannot  be disseminated before learned and internalized. 

Government information professional disseminate knowledge through 
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teaching and great teachers are active learners. The motivation of the active 

learner is for the internalization of information for later sh aring with others. 

We share the most and the best within relationships. Relationship building 

with our colleagues is an additional motivation for information sharing.  

Active learning  

Goal: an information professional actively contributes to improving 

profe ssional practice through engaging in projects with colleagues and 

enhancing individual skills through independent learning. Strategies:  

1. Participate actively in professional organizations and works with 

information professionals from a wide range of org anizations.  

2. Acquires skills through technology based learning modules when available 

and appropriate.  

Relationships with colleagues  

Goal: a library and works closely with colleagues to provide quality service to 

users.  

Strategies:  

3. Seek opportunit ies to share knowledge and expertise with colleagues.  

(RUSA, 2003, p. 7)  

 

Once this internal growth begins to manifest, it is the duty of the 

government information professional to utilize it to grow and inform others 

through outreach. Outreach requires us e of public forums. We must take 

advantage of public speaking opportunities, research, publish, and teach 

what we have learned.  

II. Fundamental competencies  

F. Is committed to the profession and professional organizations, including 

providing leadership w ith in the broader professional community  

G. Is committed to life - long learning as applied to professional development 

in a special collections environment  

III. Specialized competencies  

F. Promotion and Outreach  
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Special collections professionals have a responsibility to promote the use of 

the collections in their care. They interpret and advance their collections 

through such means as exhibits, public programs, publications, 

presentations, lectures, conferences, and an online presence. They 

effectively r epresent their special collections organization and their 

profession to colleagues and outside communities. They seek ways to 

develop appreciation of their collections in particular and the preservation of 

cultural heritage in general. They build new and d iverse audiences.  

Competencies:  

F.1. Possesses well -developed oral and written communication skills in order 

to promote special collections effectively to diverse audiences, to inspire 

interest in the teaching, learning, and research potential of special 

collections materials, and to heighten commitments to the organizationôs 

purposes and programs  

F2. Is skilled in planning and implementing programs and publications that 

promote and interpret the collections, such as exhibits, conferences, guest 

lectures, p ublic speaking, and other active forms of outreach  

(ALA, 2008, p. 5)  

Public service should come naturally to government information professional 

as the term defines our professional character. Perhaps through the 

performance of daily tasks we lose sight of the larger vision. Sometimes 

negative experiences or interactions with patrons or colleagues outside of 

our government agency erode our desire to serve the public. We must press 

through these challenges to revisi t our initial spark and fan its flame until we 

are once again on fire to contribute on a grander scale, professionally. We 

must not be content to dwell in the comfort of the status quo.  

G. Public Service  

Special collections professionals provide effective public service that meets 

the needs of users while maintaining the collections in an optimally secure, 

conservationally sound environment. In support of learning, teaching, and 

research, special collections professionals seek to understand the scholarly 

needs and information -seeking behavior of their users and they develop 

skills, resources, and services to meet those needs. They develop and 

maintain public service and access policies and practices that are consistent 
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with the mission of their organization adhere to the ethical standards of the 

profession, provide equitable and exemplary service to users, and maintain 

responsible stewardship of the collections. They also develop skills and 

knowledge to respond to trends in higher education as well as to rapi dly 

changing technologies and the resulting shifts in user expectations.  

(ALA, 2008, p. 6)  

We have discussed teaching as the end result of the learning process. One of 

the tools we implement during this process is research. The research process 

itself can be the topic of our teaching as well as its final product. Research 

and librarianship are inextricably intertwined; one cannot exist without the 

other. Therefore, a government information professional must have the 

heart of a researcher. Meaning that we wi ll seek audiences for presentation 

of our findings, just as our researcher colleagues do.  

H. Teaching and Research  

Special collections professionals participate in and contribute to the 

educational and research missions of their institutions as well as to the 

learning that occurs within their extended communities. They support and 

facilitate learning, teaching, and research, focusing on the use of primary 

sources in the institutionôs special collections. They develop knowledge of the 

content of the collecti ons in order to instruct users in the value of 

appropriate primary resources and to assist researchers in locating relevant 

materials. They teach, write, and lecture based on the original materials in 

the collections.  

Special Collections Information Profes sionals work as educators requires a 

high degree of collaboration and effective promotion of the collections. They 

may use or support a variety of teaching methods: direct classroom 

teaching, individualized instruction, collaboration with faculty, curricul um 

development, consultation with researchers, web -based tutorials, 

pathfinders and bibliographies, informational or instructional tours, and 

guest lecturing. They are aware of changing trends in education, scholarship, 

and learning.  

Competencies:  

H.1. Und erstands the full scope of the teaching, learning, and research 

process and is able to work collaboratively with all participants in the 
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process, recognizing and accommodating different learning styles and 

different teaching and learning methodologies  

H.5.  Is able to tailor presentations to meet the needs of particular audiences  

H.6. Is competent in the use of information technologies to support 

teaching, learning, and research  

H.8. Is able to engage and collaborate with scholars to develop innovative 

tea ching strategies and scholarly pools utilizing information technologies and 

special collections materials  

(ALA, 2008, p. 11)  

Ultimately, we have an ethical duty to speak publicly, to publish, and to 

share information learned. This ethical duty is derived f rom the place of 

librarianship among the professions. We are to develop ourselves through 

learning, researching, publishing, and public speaking. These activities are 

not just for our benefit but also for the benefit of our patrons serviced in our 

respecti ve library communities. Our work should serve as an heirloom for 

the next generation government information professional. We must be 

visible so that others will be inspired to take up the mantle and continue the 

cycle of mentoring, otherwise the profession  will die.  

Code of ethics of the American Library Association  

VIII. We strive for excellence in the profession by maintaining and our own 

knowledge and skills, by encouraging the professional development 

coworkers, and by fostering the aspirations of pote ntial members of the 

profession.  

As government information professionals we typically think of ourselves as 

isolated, set apart only to serve those public servants within our private 

community. However, it is because we are Government information 

professio nal that we must aggressively present ourselves and collections out 

into the greater collective. The descriptive word, ñgovernmentò that 

precedes the title of government information professional does not absolve 

us from adhering to the principles, values, and ethics of the profession. We 

can no longer isolate ourselves, but must share what we have with the 

library community. After all, as government employees we are accountable 

to all taxpayers, even our fellow information professionals.   
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Blueprint for Succ ess: A Federal Medical Librarian Checklist  

 
By Nancy A. Clark, Director, Veterans Health Administration (VHA), Library 

Network Office ; Cornelia E. Camerer, Chief, Library Service, North 
Florida/South Georgia Veterans Health Service ; Teresa R. Coady, Library 

Director, Orlando VA Medical Center  
 

 

Introduction  

 

Whether you are a pilot from the Vietnam era or a modern day surgeon, you 

have used a checklist to ensure that all basic requirements are in place 

before you start your work. A checklist works for  newcomers to a job, as 

well as for more experienced professionals. A checklist is a useful tool to 

accomplish a certain guided mission or to check core competencies that 

contribute to your organizationôs success. 

 

In late fall of 2013, three highly experi enced knowledge management 

professionals from the U.S. Department of Veterans Affairs (VA) began to 

establish a checklist for federal medical librarians. Our intent was to create a 

metric to assist federal medical librarians with refreshing their competenc ies, 

skills and abilities, and to align their knowledge management aptitude with 

their organizationôs strategic objectives for optimal return on investment. 

With that in mind, ten categories of functional areas were selected.  Once 

defined, the authors sele cted appropriate resources to reference each 

category.  

 

It is our pleasure to share the Checklist (attached) with federal medical 

librarians, as well as others in the profession, in the hope that newcomers 

and experienced librarians can benefit from our ex periences.  

 

A poster depicting the Blueprint for Success: A Federal Medical Librarian 

Checklist  was presented at the annual meeting of the Medical Library 

Association in May 2014. The poster was well received by medical librarians 

attending the session. To  follow -up and gather additional input regarding the 

Checklist, the authors decided to conduct a survey of the federal medical 

library community.  
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The survey  

A survey about the Checklist was distributed on July 14, 2014 to the VA 

Library Network (VALNET) all library staff email group, the Federal Library 

Listserv, and to individual librarians at National Institutes of Health (NIH) 

and the Department of Defense (DoD). Recipients had three weeks to 

respond to the survey. The purpose of creating the Checklist  was to provide 

federal medical librarians with a support tool to aid new and experienced 

professionals with completing relevant tasks in various library functional 

areas. An email message that was part of the surveyôs documentation 

package provided backgr ound information on the development of the 

Checklist. In the survey, the authors defined ten categories that constituted 

the Federal Medical Librarian Checklist. The authors solicited input about the 

usefulness of each of the ten categories through a five point Likert scale. In 

addition, the authors requested feedback and suggestions though the use of 

comment boxes. With the intent of aiming for continuous improvement, the 

authors examined and evaluated each of the suggestions for addition to the 

Federal Me dical Librarian Checklist. The authors selected specific 

enhancements to the Checklist which will be outlined in the results section. 

The ten categories are listed below.  

¶ Competencies  

¶ Management  

¶ Standards  

¶ Collection Development  

¶ Acquisitions  

¶ Mentoring and Networking  

¶ Strategic Planning  

¶ Professional Development  

¶ Knowledge Management  

¶ The Joint Commission  

Recommendations were solicited for additional websites or references that 

would support each category. The final part of the survey allowed 

participants to suggest further enhancements or provide general comments 

about the Checklist.  

The survey included two demographic questions regarding the federal 

agency and years of federal service.  
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Survey Results  

Respondents  

Library survey respondents included 59.52 perc ent from the VA, followed by 

28.57 percent from DoD and 9.52 percent from the NIH. In addition, 2.38 

percent of the responses were from unidentified agencies.  

 
View Based Upon Length of Service  

We were curious to see if the length of federal service would make a 

difference in the perceived value of the Checklist, see graphic 1. Over 83 

percent of the respondents had six years or more of federal service with 50 

percent of those having over ten years. 92 percent of the experienced 

librarians rated the Checkli st as useful (3, 4 or 5, with 5 being extremely 

useful).  

 

83 percent of federal Librarians with two to five years of federal service 

found the Checklist beneficial. However one respondent with less than one 

year of federal service d id not find the survey u seful.  

 

Graphic 1  
 

 
 

View Based Upon Agency  

90.47 92.31 83.33

9.52 7.69 16.67

100

Over 10 Years 6 to 10 Years 2 to 5 Years Less Than 1 Year

Usefulness Based Upon Years of 
Service

Useful Not Useful
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In addition to the years of service, the survey identified the federal agency 

where the respondents worked. Graphic 2 illustrates the perceived 

usefulness of the checklist by federal agency.  Respondents from all agencies 

reported the Checklist was valuable. 100 percent of NIH and unidentified 

agencies found the Checklist useful. VA (87 percent) and DoD (83 percent) 

responses were very similar in their positive reaction to t he usefulness of the  

Checklist.  

 

Graphic 2  
 

 
 

Analysis of individual categories  

The difference in the percentage of perceived usefulness of the categories 
ranged from 78 percent to 89 percent. The categories considered the most 

useful were Competencies, Management, and Acquisitions. Six of the other 
categories were within 3 percent of the top categories. One category, The 

Joint Commission ranked as the least useful with a 78 percent usefulness 

score.  
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Graphic 3  

 

Results and Summary:  

Based upon the feedback from the sur vey respondents, selected resources 

were incorporated into the original Checklist.  

 

Suggestions were submitted to add two websites to the Competency 

category. After review, the authors concurred and added the National 

Institutes of Health (NIH) Competencie s Dictionary and the North American 

Serials Interest Group ( NASIG) Core Competencies for Electronic Resources 

Librarians.  

 

The Management category was updated to include the new edition of the 

Handbook of Federal Librarianship which was published in Octobe r 2014.  

 

Survey respondents recommended that a journal article by Joan Yanicke, 

listing medical books, be added to the Collection Development category. The 

authors deemed the resource beneficial and worthy of inclusion.  

 

Several respondents noted the change in venue from the Marine Biological 

Laboratory in Woods Hole, Massachusetts  to Georgia Regents University, for 

the National Library of Medicine Biomedical Informatics Course.  This change 

in venue was incorporated in the  Professional Development category.  

 

General comments received from survey respondents included requests for a 

similar checklist for non -medical librarians, to expand the Checklist for 
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technical librarians and scientific disciplines to include chemistry, p hysics, 

and engineering. The Federal Medical Librarians Checklist was successful in 

defining ten functional categories (Competencies, Management, Standards, 

Collection Development, Acquisitions, Mentoring and Networking, Strategic 

Planning, Professional De velopment, Knowledge Management, and The Joint 

Commission), and affiliated resources that provide essential information for 

federal medical librarians.  

 

Based upon the survey input from the federal library community regarding 

the value of the categories and resources , the Checklist was updated to 

include resources deemed by the authors as authoritative and worthy for 

inclusion. In November 2014, the updated Checklist was emailed back to the 

same federal library community to assist them with refreshing the ir 

competencies, skills and abilities, and to align their knowledge management 

aptitude with their organizationôs strategic objectives for optimal return on 

investment.  

  



BEST PRACTICES 2014  -  2015  

43 

 

Blueprint for Success: A Federal Medical Librarian Checklist  

 

1.  COMPETENCIES  
 

Competencies have been established by a number of professional 
organizations to aid librarians in reviewing and improving their knowledge, 

skills, and abilities. Having a concrete grasp of these competencies will not 
only contribute to job success, but wil l assist in accomplishing mission 

requirements of the organization. Competencies encompass both personal 
and professional proficiencies related to librarianship.  

 
Federal Library and Information Center Committee (FLICC)  

Competencies for Federal Librarians,  2011  
http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.p

df  

 
Medical Library Association (MLA)  

Competencies for Professional Success  
http://www.mlanet.org/p/cm/ld/fid=39  

 
American Library Association (ALA)  

Core Competencies of Librarianship, 2009  
http://www.ala.org/educationcar eers/careers/corecomp  

 
Special Library Association (SLA)  

Competencies for Information Professionals of the 21st Century, 2003   
http://www.sla.org/about -sla/competencies/  

 
Competency Index for the Library Field  

http://www.webjunction.org/documents/webjunction/Competency_Index_fo

r_the_Library_Field.html  
 

National Institutes of Health (NIH) Com petencies Dictionary  
http://hr.od.nih.gov/workingatnih/competencies/core/default.htm  

 
North American Serials Interest Group  (NASIG) Core Competencies for 

Electronic Resources Librarians  
http://www.nasig.org/site_page.cfm?pk_association_webpage_menu=310&

pk_association_webpage=1225  
 

2.  MANAGEMENT  
 

http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.pdf
http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.pdf
http://www.mlanet.org/p/cm/ld/fid=39
http://www.ala.org/educationcareers/careers/corecomp
http://www.sla.org/about-sla/competencies/
http://www.webjunction.org/documents/webjunction/Competency_Index_for_the_Library_Field.html
http://www.webjunction.org/documents/webjunction/Competency_Index_for_the_Library_Field.html
http://hr.od.nih.gov/workingatnih/competencies/core/default.htm
http://www.nasig.org/site_page.cfm?pk_association_webpage_menu=310&pk_association_webpage=1225
http://www.nasig.org/site_page.cfm?pk_association_webpage_menu=310&pk_association_webpage=1225
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There are several professi onal publications designed as practical guides for 

planning and implementing knowledge services while providing an overview 
of managerial practices. The publications address the impact of new 

technology, the changing role of librarians, effects of organiza tional financial 
pressure, and evolving customer needs. Please check with your agency or 

organization for a specific handbook and regulations.  
 

Handbook of Federal Librarianship, 2014  
http://www.loc.gov/flicc/publications/LibHandbook2014/HandbookforFedLib2

014final2.pdf  
 

Bandy, M. (2011). The Medical Library Association guide to managing health 
care libraries (2. ed.). New York: Neal -Schuman Publ. ISBN 978 -1-55570 -

734 -7 
 

3.  STANDARDS  

 
Standards act as a guideline to improve the quality of library services by 

assessing and improving the quality of information management. Standards 
set by various organizations provide the foundation to ensure library 

resources and services effectively mee t the knowledge -based information 
needs of organizational staff.  

 
MLA Standards for Hospital Libraries (2008). Standards for Hospital Libraries 

2007. Journal of Medical Library Association, 96(2), 162 -169.  
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2268237/  

 
ALA Standards, Guidelines, and Documents  

http://www.ala.org/too ls/guidelines/standardsguidelines  
 

NHS (National Health Service) Library Quality Assurance Framework (LQAF) 

England, 2012  
http://www.libraryservic es.nhs.uk/document_uploads/LQAF/LQAF_Version_2

.2_April_2012_90e8f.pdf  
 

Guidelines for Australian Health Libraries, 2008  
http://www.alia.org.au/sites /default/files/documents/Guidelines.fo_.Aust_.Hl

th_.reading.pdf  
 

Standards for Library and Information Services in Canadian Healthcare 
Facilities (2007). Standards for Library and Information Services in Canadian 

Healthcare Facilities 2006. Journal of the Canadian Health Libraries 
Association, 28(1), 3 -7.  

http://www.chla -absc.ca/system/files/Standards_2006.pdf  

http://www.loc.gov/flicc/publications/LibHandbook2014/HandbookforFedLib2014final2.pdf
http://www.loc.gov/flicc/publications/LibHandbook2014/HandbookforFedLib2014final2.pdf
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2268237/
http://www.ala.org/tools/guidelines/standardsguidelines
http://www.libraryservices.nhs.uk/document_uploads/LQAF/LQAF_Version_2.2_April_2012_90e8f.pdf
http://www.libraryservices.nhs.uk/document_uploads/LQAF/LQAF_Version_2.2_April_2012_90e8f.pdf
http://www.alia.org.au/sites/default/files/documents/Guidelines.fo_.Aust_.Hlth_.reading.pdf
http://www.alia.org.au/sites/default/files/documents/Guidelines.fo_.Aust_.Hlth_.reading.pdf
http://www.chla-absc.ca/system/files/Standards_2006.pdf
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4.  COLLECTION  DEVELOPMENT  
 

Collection development is a mechanism to balance and  systematically 
purchase a collection based on user needs within the organization served. 

Collection development tools identify quality resources for acquisition. Due 
to digitization, collection development may include consideration of licensing, 

leasing, remote access, and content integration, in addition to the actual 
purchase of the resource.  

 
Doodyôs Core Titles (subscription based) 

http://www.doody.com/dct/  
 

Doodyôs Contributors, Participating Vendors 
http://www.doody.com/dct/content/DCTCredits.asp?Section=Distributor  

 

Subject Based Resources: MLA Collection Development  
http://colldev.mlanet.org/resources/subjectlist.htm  

 
NAHRS selected list of nursing journals, 2011. Nursing and Allied Health 

Resources Section (NAHRS)/MLA   
http://nahrs.mlanet.org/home/images/activity/nahrs2012selectedlistnursing.

pdf  
 

Essential Nursing Resources : Interagency Council on Information Resources 
for Nursing, 2012  

http://www.icirn.org/Homepage/Essential -Nursing -Resources/ Essential -
Nursing -Resources -PDF.pdf  

 
Thompson, L. L., Higa, M. L., Carrigan, E., & Tobia, R. (2011). The Medical 

Library Association's master guide to authoritative information resources in 

the health sciences. New York: Neal -Schuman Publishers. ISBN: 978 -
1555707194, 2011.  

 
Yanicke, J. A Suggested Book List for Hospital Libraries. Journal of Hospital 

Librarianship 13:231 -245, 2013.  
http://www.tandfonline.com/doi/pdf/10.1080/15323269.2013.798771  

 
5.  ACQUISITIONS  

 
Each agency within the federal government has unique regulations regarding    

procurement. Although you must follow the regulations using authorized 
government sources and contra cting, the FEDLINK (Federal Library & 

Information Network) Program was created to help librarians, contracting 

http://www.doody.com/dct/
http://www.doody.com/dct/content/DCTCredits.asp?Section=Distributor
http://colldev.mlanet.org/resources/subjectlist.htm
http://nahrs.mlanet.org/home/images/activity/nahrs2012selectedlistnursing.pdf
http://nahrs.mlanet.org/home/images/activity/nahrs2012selectedlistnursing.pdf
http://www.icirn.org/Homepage/Essential-Nursing-Resources.aspx
http://www.icirn.org/Homepage/Essential-Nursing-Resources/Essential-Nursing-Resources-PDF.pdf
http://www.icirn.org/Homepage/Essential-Nursing-Resources/Essential-Nursing-Resources-PDF.pdf
http://www.tandfonline.com/doi/pdf/10.1080/15323269.2013.798771
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officers, and finance staff save time, effort and money when buying and 

using commercial online services, books, periodicals, and other library a nd 
information services. In addition, consider consortia options to enhance 

group buying power.  
 

Federal Acquisition Regulation (FAR)  
http://www.acquisition.gov/far/  

 
FEDLINK  

http://www.loc.gov/flicc/contracts/index_contracts.html  
 

FEDLINK Vendor Services Directory by Products  
http://www.loc.gov/flicc/contracts/vendorservicedirbyproducts.html  

 
6.  MENTORING  AND NETWORKING   

 

Mentoring and networking are two ways to share our expertise and increase 
our connectivity. Mentoring relationships enhance an individualôs career 

development, w hereas networking builds professional contacts.  Participating 
in library associations at the local, regional and national levels develops your 

professional network. There are established mentor programs in MLA, the VA 
and other agencies and organizations.  

 
MLA Mentor Pro gram:  Find or Become a Mentor:  

http://www.mlanet.org/p/cm/ld/fid=45  
 

FEDLINK Mentor Program  
http://www.loc.gov/flicc/about/FLICC_WGs/hr.html  

 
VHA Mentor Program  

Details available upon request to the VHA Library Network Office  at  

VHALNO@va.gov  
 

Federal Library and Information Center Committee ( FLICC) New Librarians 
ñNew Fedsò Working Group 

http://www.loc.gov/flicc/about/FLICC_WGs/newfeds.html  
 

7.  STRATEGIC PLANNING  
 

Strategic planning is a vigorous analytic and investigative process that 
allows organizations to forecast and predic t the near future. The planning 

process permits administrators to take a closer look at prioritizing resources, 
human capital and finances. Value can be added to the strategic plan by 

documenting costs and benefits using return on investment (ROI) as a 

http://www.acquisition.gov/far/
http://www.loc.gov/flicc/contracts/index_contracts.html
http://www.loc.gov/flicc/contracts/vendorservicedirbyproducts.html
http://www.mlanet.org/p/cm/ld/fid=45
http://www.loc.gov/flicc/about/FLICC_WGs/hr.html
http://www.loc.gov/flicc/about/FLICC_WGs/newfeds.html
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pro active measurement tool. Strategic planning provides the framework for 

administrators to evaluate the libraryôs contribution to overall support of the 
organizational mission and goals.  

 
FLICC Marketing and Advocacy Resources Bibliography ï (includes a section 

on ñBRANDING, MARKET RESEARCH, ADVOCACY, STRATEGIC PLANNING, 
RETURN ON INVESTMENTò), 2007 

http://www.loc.gov/flicc/bibliography2.pdf  
 

Federal Library & Information Networ k (FEDLINK) Library  of Congress  
Business Plan Fiscal Years 2012 -2016  

http://www.loc.gov/flicc/publications/businessplan/2012/BusinessPlanFinal0
50212_508.pdf  

 
Jemison, K., Poletti, E., Schneider, J., Clark, N., & Stone, R. D. (2009). 

Measuring Return on Investment in VA Libraries. Journal of Hospita l 

Librarianship, 9(4), 379 -390.  
http:/ /www.tandfonline.com/doi/abs/10.1080/15323260903253803#previe

w 
 

Cost Benefit and ROI Calculator: What does your library contribute to the 
bottom line? National Network of Libraries of Medicine, ( 2013).  

http://nnlm.gov/mcr/evaluation/roi.html  
 

8.  PROFESSIONAL DEVELOPMENT  
 

Professional development is the acquisition of skills and knowledge for 
personal development and career advancement. Embrace opportunities to 

stay current with the latest developments in medical librarianship with 
lifelong learning, certification, and cont inuing education. Sustain the 

knowledge and skills to function effectively as a medical librarian. Participate 

in webinars from vendors, library consortia, National Network of Libraries of 
Medicine (NN/LM) and listservs.  

  
MLA: AHIP Academy of Health Information Professionals 

http://macmla.org/pd/ahip.html#what  
 

National Library of Medicine (NLM) Georgia Biomedical Informatics Course  
http://gru.edu/library/greenblatt/informaticscourse/index.php  

 
NLM Training and Outreach  

https://www.nlm.nih.gov/training.html  
 

National Network of Libraries of Medicine  

http://www.loc.gov/flicc/bibliography2.pdf
http://www.loc.gov/flicc/publications/businessplan/2012/BusinessPlanFinal050212_508.pdf
http://www.loc.gov/flicc/publications/businessplan/2012/BusinessPlanFinal050212_508.pdf
http://www.tandfonline.com/doi/abs/10.1080/15323260903253803#preview
http://www.tandfonline.com/doi/abs/10.1080/15323260903253803#preview
http://nnlm.gov/mcr/evaluation/roi.html
http://macmla.org/pd/ahip.html#what
http://gru.edu/library/greenblatt/informaticscourse/index.php
https://www.nlm.nih.gov/training.html
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http://nnlm.gov  

 
Federal Librarian Professional Development Roadmap  

http://guides.grc.usmcu.edu/pdr  
 

9.  KNOWLEDGE MANAGEMENT  
 

Knowledge management (KM) is a conceptual  framework that is used in 
countless ways throughout federal organizational structures. The Handbook 

of Federal Librarianship defines KM as a ñdiscipline dedicated to more 
intentional means of people creating and sharing knowledge -data, 

information, and un derstanding a social context - to perform the right 
organizational and business actions.ò Today, federal librarians are embracing 

the challenges and opportunities of KM by working together with other 
organizational structures to achieve common objectives and  goals.  

 

SLA Knowledge Management Certificate  
http://www.sla.org/learn/certificate -programs/cert_knowledge_mgmt/  

 
Librar ians Are 'Knowledge Navigators'  Remarks by Librarian of Congress 

James H. Billington  
http://www.loc.gov/loc/lcib/0404/fliccjb.html   

 
Librarians and Knowledge Management:  Everything old is new again, Holly 

M. Riccio, AALL Spectrum, May 2011  
http://www.aallnet.org/main -menu/Publications/spectrum/Archives/Vol -

15/No -7/pub -sp1105 -KM.pdf  
 

D'Alessandro, M., D'Alessandro, D., Bakalar, R., Ashl ey, D., & Hendrix, M. 
(2005). The Virtual Naval Hospital: the digital library as knowledge 

management tool for nomadic patrons. The Journal of Medical Library 

Association, 93(1), 16 -20. 
ht tp://www.ncbi.nlm.nih.gov/pmc/articles/PMC545115/  

 
10.  THE JOINT COMMISSION  (TJC)  

 
The Joint Commission is an accreditation and certification organization in the 

United States that establishes performance measures for health care 
organizations. In addition to seeing that library standards are met, librarians 

may assist their institution with TJC preparation. Library specific measures 
include the following:  

 
IM.03.01.01, EP 1 -  The hospital provides access to knowledge -based 

information resources 24 hours a day,  7 days a week.  

http://nnlm.gov/
http://guides.grc.usmcu.edu/pdr
http://www.sla.org/learn/certificate-programs/cert_knowledge_mgmt/
http://www.loc.gov/loc/lcib/0404/fliccjb.html
http://www.aallnet.org/main-menu/Publications/spectrum/Archives/Vol-15/No-7/pub-sp1105-KM.pdf
http://www.aallnet.org/main-menu/Publications/spectrum/Archives/Vol-15/No-7/pub-sp1105-KM.pdf
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC545115/
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IM.01.01.03, EP 2 -  The hospital's plan for managing interruptions to 
information processes addresses the following: Scheduled and unscheduled 

interruptions of electronic information systems.  
 

IM.01.01.03, EP 6 -  The hospital implements it s plan for managing 
interruptions to information processes to maintain access to information 

needed for patient care, treatment, and services.  
 

The Joint Commission  
http://www.jointcommission.org/  

Date Accessed: October 31, 2014  
 

  

http://www.jointcommission.org/
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Public Records Resources Online:  

How to Find Everything There Is to Know About "Mr./Ms. 

X"  

*Please see disclaimer at end of document*  

 

Summary of public records on Mr./Ms. X ...  

¶ Lexis/Accurint |  Westlaw/CLEAR |  TLO   

His/her social security number is ...   

¶ SSN Validator - http://www.ssnvalidator.com/ 

¶ Selective Service Online Verification - https://www.sss.gov/RegVer/wfVerification.aspx  

 

He/she was born or died ...  (See also Genealogy Sites under General Sources) 

¶ Social Security Death Records: Ancestry.com $ - 

http://search.ancestrylibrary.com/search/db.aspx?dbid=3693 | Genealogy Bank - 

http://www.genealogybank.com/gbnk/ssdi/ | Lexis | Westlaw |  SSDI research guide - 

http://www.deathindexes.com/ssdi.html | SSDI Databases Online - 

http://www.cyndislist.com/us/social-security/ssdi/. 

¶ State death records on Westlaw: Death Records includes SSDI and state files for KY, 

MA, MI, MN, MT, NC.  

¶ State death records on Lexis: Death Records includes SSDI and state files for CT, FL, GA, 

KY, ME, MA, MN, NC, TX. 

¶ Other State and local death/burial/cemetery records: Death Indexes Online - 

http://www.deathindexes.com/ | Ancestry.com $ - 

http://search.ancestrylibrary.com/search/category.aspx?cat=125 | Find a Grave - 

http://www.findagrave.com/ | BillionGraves - http://billiongraves.com 

¶ Obituary records: Westlaw Obituaries | Obituary Links Page - 

http://www.obitlinkspage.com/,  

ObitsArchive - http://www.obitsarchive.com/ | Legacy.com - http://www.legacy.com/ | 

Ancestry.com $ - http://search.ancestrylibrary.com/search/category.aspx?cat=125 | 

FamilySearch - https://familysearch.org/search/collection/2333694 | National Obituary 

http://www.ssnvalidator.com/
https://www.sss.gov/RegVer/wfVerification.aspx
file:///C:/Users/kaddelmx/Desktop/2015%20DESKTOP/BEST%20PRACTICES%202014/Ancestry.com
http://www.genealogybank.com/gbnk/ssdi/
http://www.lexis.com/research/xlink?ORIGINATION_CODE=00188&search=&autosubmit=no&searchtype=bool&source=314473
https://next.westlaw.com/Browse/Home/PublicRecords/PublicRecordsTemplates/DeathRecords
file:///C:/Users/kaddelmx/Desktop/2015%20DESKTOP/BEST%20PRACTICES%202014/SSDI%20research%20guide
http://www.cyndislist.com/us/social-security/ssdi/
https://next.westlaw.com/Browse/Home/PublicRecords/PublicRecordsTemplates/DeathRecords
http://www.lexis.com/research/xlink?ORIGINATION_CODE=00188&search=&autosubmit=no&searchtype=bool&source=314473
http://www.deathindexes.com/
file:///C:/Users/kaddelmx/Desktop/2015%20DESKTOP/BEST%20PRACTICES%202014/Ancestry.com
http://www.findagrave.com/
http://billiongraves.com/
https://next.westlaw.com/Browse/Home/News/Newspapers/ObituaryPages
http://www.obitlinkspage.com/
http://www.obitsarchive.com/
http://www.legacy.com/
file:///C:/Users/kaddelmx/Desktop/2015%20DESKTOP/BEST%20PRACTICES%202014/Ancestry.com
https://familysearch.org/search/collection/2333694
http://www.nationalobituaryarchive.com/
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Archive - http://www.nationalobituaryarchive.com/ | Obituaries 101 - 

http://www.big101.com/OBITUARIES101.htm |  

Obituary Daily Times - http://obits.rootsweb.com/cgi-bin/obit.cgi.  

¶ Immigration/Naturalization records: Ancestry.com $ - 

http://search.ancestrylibrary.com/search/category.aspx?cat=115 |National Archives - 

http://www.archives.gov/research/naturalization/index.html |  U.S. CIS - 

http://www.uscis.gov/history-and-genealogy/research/individuals/researching-

individuals |  RootsWeb Guide to Naturalization Records - 

http://rwguide.rootsweb.ancestry.com/lesson16.htm. 

¶ Vital records services: VitalChek - http://www.vitalchek.com/ | VitalRec - 

http://www.vitalrec.com (some $). 
 

He/she was married or divorced  ... (See also Genealogy Sites under General Sources) 

 

¶ Lexis Marriage & Divorce Records Combined (selected states) | Courtlink Dockets 

Search. 

¶ Westlaw Marriage & Divorce Records Combined  (selected states) | Dockets | All 

Adverse Information. 

¶ Marriage records on the Web: GenWed - http://www.genwed.com | Ancestry Library $ 

- http://search.ancestrylibrary.com/search/category.aspx?cat=124 | Western States - 

http://abish.byui.edu/specialCollections/westernStates/search.cfm |  RootsWeb - 

http://userdb.rootsweb.com/marriages/ | SearchEngineZ -  

http://searchenginez.com/marriage_records_usa.html | California - 

http://search.ancestry.com/search/db.aspx?dbid=1144&cj=1&o_xid=0001126697&o_lid

=0001126697 | 

Kentucky - http://ukcc.uky.edu/~vitalrec/ | Maine - 

http://www.maine.gov/sos/arc/research/vitalrec.html |   

Texas - http://www.dshs.state.tx.us/vs/marriagedivorce/default.shtm, West Virginia - 

http://www.wvculture.org/vrr/.  

¶ Divorce records on the Web: Ancestry Library $ - 

http://search.ancestrylibrary.com/search/category.aspx?cat=124 |   RootsWeb - 

http://userdb.rootsweb.com/divorces/ | SearchEngineZ - 

http://searchenginez.com/divorce_records_usa.html | Kentucky - 

http://ukcc.uky.edu/%7Evitalrec/ | 

Texas - http://www.dshs.state.tx.us/vs/marriagedivorce/default.shtm.  

¶ Vital records services: VitalChek - http://www.vitalchek.com/ | VitalRec - 

http://www.vitalrec.com (some $). 

He/she lives or lived ...   

http://www.nationalobituaryarchive.com/
http://www.big101.com/OBITUARIES101.htm
http://obits.rootsweb.com/cgi-bin/obit.cgi
file:///C:/Users/kaddelmx/Desktop/2015%20DESKTOP/BEST%20PRACTICES%202014/Ancestry.com
http://www.archives.gov/research/naturalization/index.html
http://www.uscis.gov/history-and-genealogy/research/individuals/researching-individuals
http://rwguide.rootsweb.ancestry.com/lesson16.htm
http://www.vitalchek.com/
http://www.vitalrec.com/
http://www.lexis.com/research/xlink?ORIGINATION_CODE=00188&search=&autosubmit=no&searchtype=bool&source=314785
http://www.courtlink.com/
https://next.westlaw.com/Browse/Home/PublicRecords/PublicRecordsTemplates/MarriageDivorce
https://next.westlaw.com/Browse/Home/Dockets
https://next.westlaw.com/Browse/Home/PublicRecords/PublicRecordsTemplates/AllAdverseInformation
https://next.westlaw.com/Browse/Home/PublicRecords/PublicRecordsTemplates/AllAdverseInformation
http://www.genwed.com/
http://search.ancestrylibrary.com/search/category.aspx?cat=124
http://abish.byui.edu/specialCollections/westernStates/search.cfm
http://userdb.rootsweb.com/marriages/
http://searchenginez.com/marriage_records_usa.html
file:///C:/Users/rfoltz.GSD/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/JFU0A4QW/California
file:///C:/Users/rfoltz.GSD/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/JFU0A4QW/Kentucky
file:///C:/Users/rfoltz.GSD/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/JFU0A4QW/Maine
file:///C:/Users/rfoltz.GSD/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/JFU0A4QW/Texas
file:///C:/Users/rfoltz.GSD/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/JFU0A4QW/West%20Virginia
http://search.ancestrylibrary.com/search/category.aspx?cat=125
http://userdb.rootsweb.com/divorces/
http://searchenginez.com/divorce_records_usa.html.
file:///C:/Users/rfoltz.GSD/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/JFU0A4QW/Kentucky
file:///C:/Users/rfoltz.GSD/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/JFU0A4QW/Texas
http://www.vitalchek.com/
http://www.vitalrec.com/
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¶ People finders: Superpages - http://www.superpages.com/global/ | International White 

and Yellow Pages - http://www.wayp.com/ | Infobel - http://w ww.infobel.com/ | 

Ultimates - http://www. newultimates.com/ | Switchboard - 

http://www.switchboard.com/ | Canada 411 - http://www.canada411.com/ 

| MelissaDATA - http://www.melissadata.com/lookups/index.htm | Check Facebook 

Profiles. 

¶ Phone number analyzers: NumberingPlans - http://numberingplans.com/ | FoneFinder 

- http://www.fonefinder.net/ | Intelius Cell Phone Directory - 

http://www.inteliu s.com/reverse-phone-lookup.html | Area Codes - 

http:// www.allareacodes.com/.  

¶ Address Resources: National Address Server - http://www.cedar.buffalo.edu/adserv/ |  

Mail Drops Database - http://ww w.finaid.org/scholarships/maildropsearch.phtml | 

USPS Zip Code Lookup - http://zip4.usps.com/zip4/citytown_zip.jsp | Geographic Names 

Information System - http://geonames.usgs.gov/ |  Yahoo! Local - 

http://local.yahoo.com | Google Maps - http://maps.google.com. 

He/she is/was in the military ...   

¶ Military Records online: Ancestry Library $ - 

http://search.ancestrylibrary.com/search/category.aspx?cat=39 | 

Online Archives and Military Documents (NARA) - 

http://www.archives.gov/research/military/veterans/online.html | National Archives 

Databases - http://aad.archives.gov/aad/series-list.jsp?cat=GP23 |  Online Military 

Indexes and Records - http://www.militaryindexes.com/ | Lexis Military Personnel 

Finder (updated through 05/01) | World War 2 U.S. Army Enlistment Archive - 

http://www.ww2enlistment.org/ | Fold3 ς Historical Military Records ς 

http://www.fold3.com $ | /ȅƴŘƛΩǎ [ƛǎǘ - U.S. Military Resources - 

http://www.cyndislist.com/us/military/. 

¶ Personnel and record locators: Military.com Buddy Finder (free registration required) - 

http://www.military.com/buddy-finder/?loc=L2 | Personnel Locator - 

http://hqdainet.army.mil/mpsa/per_locator.htm | Locating Service Members - 

http://kb.defense.gov/PublicQueries/publicQuestions/FaqsAnswer.jsp?Subject=Locating

%20Service%20Members%20or%20Getting%20a%20Mailing%20Address&FaqID=113 |  

Military Personnel Records Center - http://www.archives.gov/st-louis/military-

personnel/index.html | 

Active Duty Status Record Request  - 

https://www.dmdc.osd.mil/appj/scra/single_record.xhtml | 

American Red Cross Emergency Communication Services - 

http://www.redcross.org/find-help/military-families/emergency-communication-

http://www.superpages.com/global/
http://www.wayp.com/
http://www.wayp.com/
http://www.infobel.com/
http://www.newultimates.com/
http://www.switchboard.com/
file:///C:/Users/rfoltz.GSD/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/10XY7RSY/Canada%20411
http://www.melissadata.com/lookups/index.htm.
http://www.facebook.com/
http://numberingplans.com/
http://www.fonefinder.net/
http://www.intelius.com/reverse-phone-lookup.html
http://www.allareacodes.com/
http://www.cedar.buffalo.edu/adserv/
http://www.finaid.org/scholarships/maildropsearch.phtml
http://zip4.usps.com/zip4/citytown_zip.jsp
file:///C:/Users/rfoltz.GSD/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/10XY7RSY/Geographic%20Names%20Information%20System
file:///C:/Users/rfoltz.GSD/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/10XY7RSY/Geographic%20Names%20Information%20System
http://local.yahoo.com/
http://maps.google.com/
http://search.ancestrylibrary.com/search/category.aspx?cat=39
http://www.archives.gov/research/military/veterans/online.html
http://aad.archives.gov/aad/series-list.jsp?cat=GP23
http://aad.archives.gov/aad/series-list.jsp?cat=GP23
http://www.militaryindexes.com/
http://www.militaryindexes.com/
http://www.lexis.com/research/xlink?ORIGINATION_CODE=00188&search=&autosubmit=no&searchtype=bool&source=314813
http://www.lexis.com/research/xlink?ORIGINATION_CODE=00188&search=&autosubmit=no&searchtype=bool&source=314813
http://www.ww2enlistment.org/
http://www.fold3.com/
file://gsd-fas-tcs02/homedirs_02/phb_users/jmcmahan/My%20Documents/virtuallibrary/New%20Guides/Cyndi's%20List%20-%20U.S.%20Military%20Resources
http://www.military.com/buddy-finder/?loc=L2
http://hqdainet.army.mil/mpsa/per_locator.htm
http://kb.defense.gov/PublicQueries/publicQuestions/FaqsAnswer.jsp?Subject=Locating%20Service%20Members%20or%20Getting%20a%20Mailing%20Address&FaqID=113
http://www.archives.gov/st-louis/military-personnel/index.html
https://www.dmdc.osd.mil/appj/scra/single_record.xhtml
http://www.redcross.org/find-help/military-families/emergency-communication-services
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services | Court Order Requirements - http://www.archives.gov/st-louis/military-

personnel/court-order.html. 

He/she owns or is licensed to drive ...   

¶ Westlaw Asset databases. 

¶ Lexis SmartLinx Location Summary Reports and individual asset databases. 

¶ Vehicle resources: DMV Offices - http://www.dmvnv.com/50_state_dmv_list.html | 

NICB VINCheck - https://www.nicb.org/theft_and_fraud_awareness/vincheck | National 

Motor Vehicle Title Information System -http://www.vehiclehistory.gov. 
¶ ISO ClaimSearch ς Database of insurance claims. LE / industry use only - https://claimsearch.iso.com/.  

¶ Real property records: NETR Real Property Records Online - http://publicrecords.netronline.com | 
Vision Government Solutions - http://www.vgsi.com/vision/applications/ParcelData/Home.aspx (parts of 
New England/VA) | Courthouse Direct Real Property Documents $ - http://www.courthousedirect.com/. 

¶ Real estate appraisal and land records: Zillow - http://www.zillow.com | Trulia - 

http://www.trulia.com/ |   

|  TerraFly Property & Neighborhood Information - http://terrafly.com/ | BLM Land 

Records - http://www.blm.gov/wo/st/en/prog/more/land_records.html. 

¶ Aircraft: FAA Databases - http://www.faa.gov/licenses_certificates/ | Aircraft 

Ownership Records - http://www.landings.com/_landings/pages/search/search_nnr-

owners.html | Airline Reporting Corporation - http://www.arccorp.com. 
¶ BIN Searches (some $): BIN Database - http://www.bindatabase.org | BIN-IIN - http://bin -iin.com/ | 

BINDB - http://www.bindb.com/ 

¶ Bank Routing Numbers: Federal Reserve E-Payments Routing Directory - 
https://www.frbservices.org/operations/epayments/epayments.html | GT Bank Routing Numbers - 
http://www.gregthatcher.com/financial/Default.aspx | RoutingNumbers.org - 
http://www.routingnumbers.org | RoutingBank.com http://routingbank.com | Other Bank Account 
Resources - http://www.blackbookonline.info/Bank-Public-Records.aspx 

¶ Public Records Search Directory - http://publicrecords.onlinesearches.com/  

¶ Search Systems - http://www.searchsystems.net/ - has foreign public records sources 

He/she is a licensed ...   

¶ Professional License Verifier - http://verifyprolicense.com/ 

¶ Westlaw Professional Licenses, Healthcare Sanctions, & NPI. 

¶ Lexis Professional Licenses | Health Care Providers | Health Care Provider Sanctions | 

Healthcare tab on Accurint (ask librarian), DEA Registrants, FCC Licenses, Tax 

Professionals, and Hunting & Fishing Licenses. 

¶ Doctors: DocInfo  - http://web.docinfo.org | DEA Office of Diversion Control - 

http://www.deadiversion.usdoj.gov/crim_admin_actions/ | Researching Expert 

Witnesses - http://www.justice.gov/usao/eousa/foia_reading_room/usab5801.pdf 
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¶ Attorneys: State Lawyer Licensing Databases - 

http://www.llrx.com/features/lawyerlicenses.htm | Thomson Legal Record - 

http://www.thomsonlegalrecord.com/info/ | Attorney Information links - 

http://legaldockets.com/attorney-lookup/ |  Disciplined Attorneys Search - 

http://pibuzz.com/disciplined-attorneys | National Lawyer Regulatory Data Bank $ - 

http://www.americanbar.org/groups/professional_responsibility/services/databank.ht

ml. 

¶ Foreign Registered Agents Search - http://www.fara.gov/. 

His/her employment/corporate affiliations  ...   

¶ Westlaw All Business & Employment Records. 

¶ Lexis All Company Information | Duns Market Identifiers | SEC Filings | NetProspex | 

Executive Directories. 

¶ ZoomInfo - http://www.zoominfo.com/ | LinkedIn  - http://www.linkedin.com |   

BoardEx $ - http://www.BoardEx.com | WealthEngine $ - 

http://www.wealthengine.com |   

OpenCorporates  -  http://opencorporates.com. 

¶ Federal Salaries Database - http://php.app.com/fed_employees14/search.php | Feds 

Data Center - http://www.fedsdatacenter.com/federal-pay-rates/ | State Employees 

Salary Data - http://state -employees.findthedata.com/. 

Information about his/her companies or charities ...   

¶ Corporation Information by State 

http://www.coordinatedlegal.com/SecretaryOfState.html.   

¶ Dun & Bradstreet Business or Federal Information Reports - http://www.mydnb.com/ $.   

¶ Lexis Smartlinx Business Reports | Company Analyzer | Incorporation Information | 

Company Information | Experian Reports | SEC Filings | Bankruptcy Filings | UCC Filings 

| Judgments and Liens | Civil and Criminal Filings | Guidestar | OSHA Inspection 

Reports.  

¶ Westlaw Corporate Records | All Business & Employment Records | EDGAR Filings & 

Disclosures | All Adverse Information | Bankruptcy Filings | UCC Filings | Lawsuits.   

¶ SEC Filings: SEC Edgar - http://www.sec.gov/edgar/searchedgar/companysearch.html | 

SEC Enforcement Documents Search - http://www.sec.gov/litigation.shtml | SECInfo - 

http://www.secinfo.com/ | 

¢ƘƻƳǎƻƴΩǎ DǳƛŘŜ ǘƻ {9/ CƛƭƛƴƎǎ - http://research.thomsonib.com/help/sec_guide04-03-

02.htm    
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¶ Contracting and Procurement: System of Award Management - http://www.sam.gov | 

Government Contracts Won (DOD only) - http://www.governmentcontractswon.com/ | 

USASpending.gov - http://www.usaspending.gov/ | Federal Procurement Data System 

(registration required) - https://www.fpds.gov/fpdsng_cms/ | Past Performance 

Information Retrieval System (registration required) - http://www.ppirs.gov | 

POGO Federal Contractor Misconduct Database - 

http://www.contractormisconduct.org/ | 

OMB Watch - http://fedspending.org/ | HHS OIG Excluded Individuals / Entities - 

http://exclusions.oig.hhs.gov/ | 

National Association of State Procurement Officials - http://www.naspo.org/ | CORI 

Contract Information Database - http://cori.missouri.edu/  

¶ International: Customs Rulings Database - http://rulings.cbp.gov/ | Kompass 

International - http://www.kompass.com/ | OpenCorporates - 

https://opencorporates.com/ | OFAC List of Specially Designated Nationals and Blocked 

Persons - http://www.treas.gov/offices/enforcement/ofac/sdn/ | BIS Denied Persons - 

http://www.bis.doc.gov/index.php/policy-guidance/lists-of-parties-of-concern/denied-

persons-list |   

World Bank Listing of Ineligible Firms - http://www.worldbank.org/debar | UK Financial 

Sanctions - http://www.hm -treasury.gov.uk/financialsanctions. 

¶ Searches by Industry: ThomasNet - http://www.thomasnet.com/ (for manufacturing 

companies) | 

Insurance Company Search - https://eapps.naic.org/cis/ | FCC Telecommunications 

Company Database - http://apps.fcc.gov/cgb/form499/499a.cfm | Patents & 

Trademarks - http://patents.uspto.gov/  

¶ Financial: Commodity Futures - Background Affiliation Status Information - 

http://www.nfa.futures.org/basicnet/  |  Case Status Reports - 

http://www.cftc.gov/ConsumerProtection/CaseStatusReports/index.htm (CFTC fraud 

investigations) | FINRA BrokerCheck - 

http://www.finra.org/Investors/ToolsCalculators/BrokerCheck/index.htm |  FDIC Failed 

Banks List - http://www.fdic.gov/bank/individual/failed/banklist.html | Pension and 

Benefit Data - http://www .freeerisa.com/ (free registration).  

¶ Non-Profits: Foundation Center 990 Finder - 

http://foundationcenter.org/findfunders/990finder/ | Guidestar Charity Search - 

http://www.guidestar.org/ | IRS Exempt Charities Check - http://apps.irs.gov/app/eos/ 

| NCCS Organizations Search - http://nccsdataweb.urban.org/PubApps/search.php | 

America's Charities - http://www.charities.org/ | Charity Navigator - 

http://www.charitynavigator.org/ | BBB Wise Giving Alliance - http://www.give.org/ | 

NASCO State Charity Agencies List - http://www.nasconet.org/category/info-charities/.  

For further information on 990 forms, see Grant Space Knowledge Base ς 

http://www.grantspace.org. 
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His/her court records and filings ...  

¶ Guide to Court Resources - http://www.justice.gov/jmd/ls/state.htm   

¶ Dockets: Lexis Courtlink - http://www.lexisnexis.com/courtlink/online/ | 

WestDockets ς http://courtexpress.westlaw.com | Pacer Case Locator - 

https://pcl.uscourts.gov/ $ 

¶ Westlaw: Federal & State Cases | All Adverse Information | Bankruptcy Filings | UCC 

Filings | Lawsuits | Criminal Records, Infractions, & Arrests | Liens & Judgments | Jury 

Verdicts & Settlements | Federal & State Civil Trial Court Documents | Federal & State 

Criminal Trial Court Documents.  

¶ Lexis: Federal & State Cases | Bankruptcy Filings | Judgments and Liens | UCC Filings | 

Civil and Criminal Filings | Criminal Records | Jury Verdicts |  Verdict & Settlement 

Analyzer | Federal Agency Decisions | State Agency Decisions | Office of Foreign Assets 

Control. 

¶ Justia.com - http://www.justia.com/   

¶ Web criminal records sites: BOP Inmate Locator - 

http://www.bop.gov/iloc2/LocateInmate.jsp | National Sex Offender Registry - 

http://www.nsopw.gov/ | USA.gov (search: inmate locator) - http:// www.usa.gov/ | 

Inmate Locators on the Web - http://www.corrections.com/links/show/20 | Criminal 

Record Sources -http://www.criminalrecordsources.com/ | Vinelink - 

http://www.vinelink.com/.  

¶ Article on Criminal Background checks - 

http://www.virtualchase.com/articles/criminal_checks_national.html   

¶ {ǘŀǘŜǎΩ tǳōƭƛŎ bƻǘƛŎŜ ²ŜōǎƛǘŜǎ - http://watchnotice.wordpress.com/helpful-sources/ 

¶ Public Records Search Directory - http://publicrecords.onlinesearches.com/  

His/her Web site or E -mail address ...   

¶ Multipurpose sites: Fagan Finder URLinfo - http://www.faganfinder.com/urlinfo/ | 

CentralOps.net - http://centralops.net/co/   

¶ Domain resources: ARIN WHOIS Database Search - http://whois.arin.net/ui | 

DomainTools.com - http://www.domaintools.com/ | Checkdomain.com - 

http://www.checkdomain.com/ | IP Address Guide - http://www.ipaddressguide.com/ | 

WhoIs Company Web Site Lookup - 

http://www.networksolutions.com/en_US/whois/index.jhtml.  

¶ Forensic resources: DNS Stuff - http://dnsstuff.com/ | Trace Route - 

http://www.traceroute.org.   

¶ Email resources: Fingering Email Accounts - http://www.emailman.com/finger/ | My 

Email Address Is - http://my.email.address.is/ | Ultimates E-mail Directory - 

http://www.justice.gov/jmd/ls/state.htm
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http://www.newultimates.com/email/ | VoilaNorbert Email Finder - 

https://www.voilanorbert.com/ | Use Google - http://www.google.com and search for: 

"email * @companydomain.com" or "email ** companydomain.com" to find someone's 

e-mail address. (Try e-mail also).  

¶ Archived Web sites: WayBack Machine - http://www.archive.org  

He/she went to college ...   

¶ Web U.S. Universities, by State - http://www.utexas.edu/world/univ/state/  

¶ Classmates.com (registration required) - http://www.classmates.com  

¶ DegreeVerify - National Student Clearinghouse $ - 

http://www.studentclearinghouse.org/  

¶ Dissertation/Theses searches: WorldCat - http://www.worldcat.org | Proquest Digital 

Dissertations $ - http://proquest.umi.com/login | NDLT Database - 

http://www .ndltd.org/resources/find-etds | 

Foreign Doctoral Dissertations Database - http://www.crl.edu/collections.  

Information about him/her in the News ...  

¶ Lexis All News/All Languages | English Language News Archive | Non-English Language 

News Archives. 

¶ Westlaw All News. 

¶ Newsbank - http://infoweb.newsbank.com/ (U.S. and Foreign)  

¶ Proquest Historical Newspapers $ - http://proquest.umi.com/login   

¶ Google News - http://news.google.com/ and News Archive Content 

http://news.google.com/newspapers 

¶ NewspaperArchive.com $ - http://www.newspaperarchive.com/ 

¶ Newspapers.com $ ς http://www.newspapers.com  

¶ Historical Newspapers Online - 

http://guides.library.upenn.edu/historicalnewspapersonline and  

LOC Historic American Newspapers http://chroniclingamerica.loc.gov/  

¶ Newspaper Digitization Projects - http://www.crl.edu/collections/digital   

¶ Other Web Sites: NewsLink - http://www.newslink.org | ListofNewspapers.com - 

http://www.listofnewspapers.com/ | U.S. Local News - 

http://www.lib.utexas.edu/news/us.html | ABYZ News Links - 

http://www.abyznewslinks.com/ 

His/her voter registration and campaign contributions ...   
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¶ Voter registration: Westlaw Voter Registrations | Lexis Voter Registrations | State Voter 

Registration Verification Web Sites - http://www.fvap.gov/links.  

¶ Campaign finance resources: FEC Databases -

http://www. fec.gov/finance/disclosure/disclosure_data_search.shtml | OpenSecrets - 

http://www.opensecrets.org/ | Influence Explorer - http://influenceexplorer.com/ | 

Follow the Money - http://www.followthemoney.org/ | Project Vote Smart - 

http://www.vote -smart.org/ | Westlaw Political Donors |  Campaign Finance 

Information Center - http://www.campaignfinance.org/states/index.html | IRS Political 

Organization Filing & Disclosure - http://www.irs.gov/Charities-&-Non-Profits/Political-

Organizations/Political-Organization-Filing-and-Disclosure.  

¶ Lobbyists: Senate Lobbying Disclosure Act Database - 

http://soprweb.senate.gov/index.cfm?event=selectfields |  

House Database - http:/ /disclosures.house.gov/ld/ldsearch.aspx | Lobbying Database - 

http://www.opensecrets.org/lobbyists/index.asp. 

Information about him/her on the Web ...  

 

¶ Web search: Google - http://www.google.com/ | Google Books - 

http://books.google.com/ | Bing - http://www.bing.com/   

¶ Web profiles: ZoomInfo - http://www.zoominfo.com | ZoomInfo on Lexis  - 

https://www.lexis.com/research/xlink?source=345234 | PeekYou - 

http://www.peekyou.com | Pipl - http://www.pipl.com | LinkedIn - 

http://www.linkedin.com  

¶ Social media sites: Facebook - http://www.facebook.com | Twitter - 

https://twitter.com/search-advanced |   

Pinterest - http://www.pinterest.com | Instagram - http://www.instagram.com | 

Google+ - http://plus.google.com | MySpace - http://www.myspace.com | Other Social 

Networking Sites - http://en.wikipedia.org/wiki/List_of_social_networking_websites. 

¶ Social Media searching: Lexis Social Media Locator - 

https://www.lexis.com/research/xlink?source=429066 |  Topsy - http://topsy.com | 

Social Searcher -http://www.social-searcher.com/ | 

Social Mention - http://socialmention.com/ | Storyful Multisearch Chrome Browser 
Extension | site: search on Google (ex. site:facebook.com) 

¶ Discussion groups and blogs: Google Groups - http://groups.google.com/ | Omgili 

Discussions Search - http://omgili.com | Zuula Blog Search - http://www.zuula.com/ | 

IceRocket - http://www.icerocket.com/ | Boardreader - http://www.boardreader.com.  

¶ Video: Google Video - http://video.google.com/ | YouTube - http://www.youtube.com/ 

| Bing Video Search - http://www.bing.com/videos/ | C-SPAN - http://www.c -

spanvideo.org/videoLibrary/. 

https://next.westlaw.com/Browse/Home/PublicRecords/PublicRecordsTemplates/VoterRegistrationshttp:/www.westlaw.com/search/default.wl?db=voters-all&amp;Action=search&amp;RS=ITK3.0&amp;VR=1.0
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General Sources  

 

¶ Access to Archival Databases System - http://www.archives.gov/aad/   

¶ Asset Search Blog - http://www.assetsearchblog.com/  

¶ Black Book Online - http://www.blackbookonline.info/   

¶ Craig D. Ball - http://www.craigball.com/hotlinks.html   

¶ 5ƛƎƛǘŀƭ WƻǳǊƴŀƭƛǎǘΩǎ [ŜƎŀƭ DǳƛŘŜ - http://www.rcfp.org/browse-media-law-

resources/digital-journalists-legal-guide   

¶ EInvestigator.com - https://www.einvestigator.com/private-eye-research-resources/ 

¶ Genealogy sites: AncestryLibrary.com |  Archives.com |  Archives.gov |  /ȅƴŘƛΩǎ [ƛǎǘ 

(Including links to all U.S. Census records online) |  FamilySearch.org |  

FamilyTreeSearcher.com |  Fold3 | Genealogy.com |  GenealogyBank.com |  Genealogy 

Search Engine | Heritage Quest Online |  Mocavo.com (includes Census Search for 1790-

1940) |  MyHeritage.com |  USGenWeb.org.  

¶ Global Locate - https://www.global-locate.com/v4.1/page.asp   

¶ Journalists' Toolbox - Public Records  - http://ww w.journaliststoolbox.org/   

¶ Portico - http://indorgs.virginia.edu/portico/   

¶ Public Record Research Library - 

http://www.brbp ublications.com/freeresources/pubrecsites.aspx 

¶ Public Records Search Directory - http://publicrecords.onlinesearches.com/   

¶ Search Systems - http://www.searchsystems.net/   

¶ Virtual Gumshoe - http://www.virtualgumshoe.com/  

        

Last Updated February 11, 2016 by Jennifer L. McMahan  

 

*Note: Lexis/Westlaw links require a subscription, as do a few other sites, noted in the text with $. 
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endorsement, recommendation, or favoring by the Department of Justice. The views and opinions of 

authors expressed herein do not necessarily reflect those of the Department of Justice, and agreement 

with those views may not be implied in advertising. The Department of Justice makes no claims, 

promises or guarantees about the accuracy, completeness, or adequacy of the contents of this 

publication and expressly disclaims liability for errors and omissions in this publication. 
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If I Had a Hammer -  Lessons in Knowledge Management  

By David E. McBee, Command Librarian, US Army Corps of Engineers  

(Disclaimer ï the opinions expressed in this article are the personal opinions 

of the author and do not reflect the endorsement of t he US Government, the 

Department of Defense, the Army or the Corps of Engineers.)  

 

There is a warning that if your only tool is a hammer, then every problem 

looks like a nail. As a librarian I learned to be wary of always going to the 

same resource just be cause I knew how to use it. There might be a better 

source for a piece of information from a different source and I should make 

the effort to know more about all the resources available.  

At the outset of my career in libraries I worked as a cataloger. As p art of my 

training I enrolled in a course at the University of Maryland titled, the 

Organization of Knowledge. I thought it was a bit grandiose. But the course 

and the professor, the late C. David Batty, opened my eyes to the 

possibilities of what librarie s can be and what librarians can do.  

I recall writing a paper for that course way back in the spring of 1989 and I 

imagined a student writing a paper based upon online research. It occurred 

to me that it wasnôt realistic to expect a librarian to know everything. What I 

looked for in my education and training was to learn how to find out where 

all the information is and how to access it. I had latched on to knowledge 

management before I even knew it was something.  

Since then I have tried to work my way towar d a better understanding of 

who knows what and how do I find information. I have learned much from 

my teachers and fellow students as well as my colleagues and co -workers.  

KM ï the next evolutionary step  

KM is a practical outgrowth of library work. As libr arians we learn about our 

collection and the tools we have ï the resources at our disposal. Then we 

learn what is available through our networks with other libraries and 

librarians. As special librarians we understand that our collection is focused. 

Even t hen we donôt have everything. As a librarian with different banking 

regulators I made use of our contacts with librarians at other banking 

agencies and institutions.  
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We also know our patrons. We come to learn who is working on a project 

and who has an inte rest in a particular topic. Thatôs how we learn who the 

experts are within our organization. When junk bonds and derivatives 

became hot topics I learned a little bit, but I quickly learned who the agency 

experts were. There was something quite satisfying t o directing someone at 

the agency to one of our resident experts. I could facilitate knowledge and 

also help to develop a professional relationship between two people.  

Over the years of attending library conferences I would always look for any 

of the prese ntations on the subject of Knowledge Management.  

The most recent was KM in the Trenches at the 2014 SLA Conference in 

Vancouver. The presenters were Ulla de Stricker, Cindy Shamel and Connie 

Crosby. My notes can be found on my blog, Library Buzz -  

http://www.librarybuzz.blogspot.com/2014/06/km - in - trenches.html  

Army KM  

In 2014 I took part in a 3 -week Army KM Training course. I was one of five 

civilians, the rest were all active duty soldiers and a few reservists. The US 

Army has long recognized the importance of knowledge management. They 

have incorporated it into their doctrine.  

Field Manual 6 -01.1 -  Knowledge Management Operations, dated July 2012 

describes KM as:  

Knowledge mana gement (KM) is the process of enabling knowledge flow to 

enhance shared understanding, learning, and decision -making. Knowledge 

flow refers to the ease of movement of knowledge within and among 

organizations. Knowledge must flow to be useful. The purpose o f knowledge 

management is to create shared understanding through the alignment of 

people, processes, and tools within the organizational structure and culture 

in order to increase collaboration and interaction between leaders and 

subordinates. This results  in better decisions and enables improved 

flexibility, adaptability, integration, and synchronization to achieve a position 

of relative advantage. Sound KM practices enhance:  

¶ Collaboration among personnel at different places.  

¶ Rapid knowledge transfer betwe en units and individuals.  
¶ Reach -back capability to Army schools, centers of excellence, and 

other resources.  
¶ Leader and Soldier agility and adaptability during operations.  

http://www.librarybuzz.blogspot.com/2014/06/km-in-trenches.html
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¶ Doctrine development.  

¶ An organizationôs ability to capture lessons learned throughout each 
force pool of the Army force generation (ARFORGEN) cycle.  

¶ Effective and efficient use of knowledge in conducting operations, and 
supporting organizational learning are essential functions of KM.  

 

Battle Rhythm  

The Army runs its day accordin g to what they call Battle Rhythm. According 

to Joint Publication 3 -33, battle rhythm is a routine cycle of command and 

staff activities intended to synchronize current and future operations.  

KM is used as a process to review battle rhythm and improve comm unication 

and make sure the rhythm is working. The process looks at the people, 

processes and tools in place, along with the culture of the organization to 

identify any knowledge or performance gaps and look for ways of closing 

those gaps. Sometimes you fi nd that it is a matter of communication or a 

need to include someone in a process. Other times there may be a 

technology solution ï making better use of a tool that is already available.  

The Army is very serious about the KM process and they have invested in a 

training course to ensure they have knowledge managers and knowledge 

operators at all levels of the organization.  

Example ï the Army KM Process:  

Much of what the Army focuses on in its KM process is coordinating 

communications. And that is similar to our role as a librarian. The Army 

follows a five -step process ï Assess, Design, Develop, Pilot and Implement.  

Assess :  

A patron or customer comes to us with a need for information. Sometimes 

that need is quite clear and the patron can state it well. Other t imes we have 

to work to understand what the information need really is. We are familiar 

with this process as the Reference interview.  

We can call it something else ï and in the KM world when we are working 

outside the library, we would do well to call this the Assessment phase. It 

involves a good deal of communication, empathy and patience on our part. 

We need to hear the person out befo re rushing to solve a problem that we 

donôt fully understand. In the KM assessment you often want to talk to all 
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the parties involved because you might miss key pieces of information if you 

only hear from one or two people or people who are only involved w ith one 

aspect of the issue. This step helps us to identify the knowledge or 

performance gap that may exist.  

Design:  

The next step is to start our research into the problem. This is another step 

that we as librarians understand. We start our research for a  patron, but we 

might need to go back to her/him to clarify what the need is or to check if 

we are on the right path. Sometimes we find a new area of information that 

the patron wasnôt aware of before and needs to know about before we can 

do anything more.  

Develop:  

As a knowledge worker, or part of a team, we develop a new process to 

solve the perceived gap. Even in this part of the process we communicate 

with others to make sure we are on the right path.  

Pilot:  

Here, we test our new process or tool with a subset of the people in the 

process. As librarians we have done this with new technologies and 

resources. It involves training and testing then making some adjustments. 

In the realm of research, we might show a patron some examples of what 

we have found an d check that we are still on target since we first assessed 

and refined the information need.  

Implement:  

Finally, the step when we roll out the solution to the problem. Or deliver the 

results of our research. There is always a timeliness factor ï but we do nôt 

want to rush to a solution that skips the other steps because we may have 

missed something crucial along the way. That can lead to even more work as 

we then have to assess to see where we went wrong.  

Stakeholders:  

Of the four components of the KM proce ss ï the processes and tools at our 

disposal are often easier to see. The people and the culture of the 

organization are perhaps more important and often more mystical.  
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It is important to involve all the stakeholders in a process. You might find 

out that t he reason a communications process is failing is because the lone 

clerk needs training on a step of the process. If you donôt ask the clerk you 

may not find out what is missing.  

I grew up in West Virginia. One year, when the news was reporting the 

election  results, there was one hold out precinct in my home county that 

wasnôt reporting. There was all manner of conjecture of what was going on. 

The breakdown happened because the single lightbulb at the polling station 

had burned out so the poll workers locked  everything up and went home 

until the morning.  

Organizational culture:  

It is also important to understand the culture of an organization in order to 

successfully assess a problem and design a solution for it. Even the training 

and implementation step can be derailed if you donôt understand the culture. 

I have worked for a couple banking agencies. The majority of the employees 

worked as bank examiners ï or they did at one time. Bank examiners travel 

in groups and they are on the road a lot. To be more effic ient, they break for 

lunch at 11:30 so they can get to the local diner before the regular lunch 

crowd arrives at noon. The culture at those agencies is that lunch is at 

11:30. Imagine trying to hold a training session that goes past 11:30 and is 

creeping p ast 11:45. No one has been listening to the trainer for the past 15 

minutes.  

Also find the cheerleaders and get them onboard to help motivate the 

implementation. There are plenty of naysayers around. If you can get them 

as allies in the process you can often move ahead with a faster 

implementation.  

One library was rolling out a new interface for an ILS and by chance the 

librarian in charge called on the least tech -savvy staff member. She was on 

the spot and cautious, but quickly picked up the new interfa ce and was won 

over. Part of that was from being asked to be involved and the other 

because she wanted to show that she could do it. It worked out well all 

around!  

At SLA 2014, Ulla de Stricker mentioned an insight to one company where 

she worked. The boss  didnôt want to hear about KM. He didnôt think it was 
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important and would dismiss any talk of it. Her response was to call it 

something other than KM. You can call it time -management, improved 

communications processes, or anything else that will satisfy th e boss.  

Librarians and KM:  

Libraries are part of the KM process in any organization whether the 

managers and leadership recognize it or not! People who need information 

come to the library. Okay, not all of them and not every time.  

I attended a meeting of the KM discussion group at my current job shortly 

after I came on board. They had a slide showing the KM structure including 

various knowledge workers. I asked if we could add the Library Program into 

the slide. They were a little embarrassed because they all know that the 

libraries play a role, but they didnôt include it in the visual representation. 

For many years I have believed that libraries should be part of the KM 

structure of an organization. I have worked in agencies where the library has 

been part  of administrative services, financial services, contracting, IT and 

public affairs. There is some logic to the placement in any of those 

structures.  

Only one agency where I have worked has their libraries been seated within 

the organization that they ser ve ï the Federal Reserve Board. At the FED, 

the Research Library is part of the Research Division and the Law Library is 

part of the Legal Division.  

Too often, the library reports up to leaders who donôt use the library services 

very much. If an agency has  a Chief Knowledge Officer I seek that person 

out to suggest that the library be part of that organization. The library 

should be part of the Knowledge Office along with our sister organizations ï 

Records Management and Publications among others.  

Libraries  are stakeholders in Knowledge Management and it is important that 

we maintain an active role in KM. There are certification courses available 

through SLA, universities and other professional organizations.  

Many librarians are very happy serving in the ro le of a traditional librarians 

and they arenôt looking to re-invent themselves. Thatôs fine: but realize that, 

as librarians, we are part of knowledge management. We obtain, classify and 

catalog and maintain information and we make it available to others. We 
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have been knowledge workers since the first libraries were established. We 

have always been on the cutting edge of the information age.  
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Adobe Connect ï Distance Learning Here We Come!  

By Kera Winburn, Law Librarian, U.S. Department of Justice  

 

The DOJ  Library Staff has long offered a number of ñin-personò training 

courses for its patron base. In the past, we offered a few distance learning 

courses, when patrons from around the country requested them. While we 

were committed to providing the courses, th ere were several challenges, 

including different networks, telephone versus teleconference, and different 

time zones. More recently, our patrons have requested more distance 

training courses, so we started to evaluate how we could meet this need by 

looking  at existing products. In the end, we selected Adobe Connect (AC) 

because we felt it most suited our needs.  

Once we settled on a product, we requested a trial so we could test it. We 

selected one instructor to offer a course, Court Dockets, Part 1 , and she  

diligently learned the nuances of the system. We asked several librarians on 

staff, including the US Attorneysô Librarians, to participate in the session. As 

a result of testing it, we discovered that AC would meet our distance training 

needs.  

We bought a  subscription to AC in the fall of 2013 and met to plan out the 

implementation. We created a draft plan, including generating a timeline for 

offering the first courses to patrons. We also made a list of things that 

needed to be decided, such as choosing th e first courses to be offered via 

AC, generating a new evaluation form, producing a new reminder email and 

the components of it, training for the instructors, advertising/marketing of 

the courses, and vetting each of the new classes.  

We decided the first c ourses to offer via AC would be from our Legal 

Research Series (LRS), specifically, Introduction to Legal Research , Learn 

About Legislative History  and Court Dockets, Part 1 . We then set training 

dates for the instructors to learn the system. For a couple days, we became 

more knowledgeable about the system under the guidance of a trainer. We 

learned how to create ñrooms,ò develop polls to encourage more 

participation during the courses, save templates, and organize different 

layouts. Keeping our timeline in  mind, we started plotting out dates for our 

first course.  
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Before we could offer the first official course via AC, Introduction to Legal 

Research , in May 2014, we had to decide several items. One, our AC trainer 

encouraged us to have another colleague assi st during each session to 

handle any technical issues, so the instructor could focus on merely teaching 

the class. One of the LRS instructors agreed to be technical assistance for 

each session. Two, we needed to vet the course, which is a policy of the 

Library Staff. All new courses, including updated courses, must be vetted 

before a group of colleagues for review and feedback. Three, the instructor 

needed to prepare by loading their PowerPoint into AC, inserting poll 

questions throughout the class, creatin g a lobby area to welcome the 

students, and developing a wrap -up area to end the class.  

During the vetting session, we tested microphone volume, answered poll 

questions, and toggled between the PowerPoint and live searching. We also 

evaluated the reminder email, tested communication between the instructor 

and technical assistance, archived chats, and participated in polls during the 

session.  

To date, we have successfully offered three courses via AC. We maintained 

another policy of the Library Staff ï cours e evaluations by participants. The 

feedback was very positive. Some comments include, ñI am so happy they 

are finally doing some distance learning. Please do more!ò; ñI prefer this 

format so I donôt have to travel to different buildings.ò; ñI enjoyed the on-

line class. The instructors were very knowledgeable of the subject matter, 

and it was convenient, because you did not have to leave your desk.ò 

We learned some valuable lessons throughout the three classes. We 

discovered that we needed to tweak the remin der email, place more of an 

emphasis on how to contact our technical guru, determine how to create and 

submit the evaluation electronically and thus anonymously, trim courses to 

around an hour, and create a back -up PowerPoint for when databases go 

down. We  also want to create best practices for teaching via AC, develop 

training guidelines for new instructors, and determine the frequency and 

circumstances for scheduling AC courses. We want to determine if 

scheduling AC courses should be by request, regularly  scheduled, or when a 

quota of participants is reached.  

In the fall of 2014, we want to offer some more LRS courses via AC, 

including Finding Databases and Structuring Searches , Headnotes and Key 

Numbers , and Court Dockets, Part 2 . We hope to offer the final LRS courses, 
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Administrative Law  and Using Shepardôs and KeyCite Effectively over the 

winter. Eventually, we want all of our training courses to be offered via AC 

and anticipate offering more throughout 2015.  

Another long - term g oal of offering distance learning via AC is to transition 

our courses to ñon-demandò through products like Adobe Presenter or 

Captivate. This would allow our patrons to view training when it is 

convenient for their schedules. Additionally, it would allow u s to segment our 

training sessions into smaller pieces that focus on one concept. For example, 

a two minute video on what a Congressional report is and where to locate it 

via the Libraryôs website, or how to find a docket via CourtLink. 

Ultimately, we have  found AC to be a useful tool in offering training courses 

to patrons throughout the country. We methodically planned how to 

implement AC courses. Once we started offering courses, we evaluated and 

then adjusted as needed to continue to improve the trainin g experience. Our 

goal is to offer all of our courses via AC and eventually utilize other portions 

of the product to offer training in unique and varied ways.  
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DOJ Librariesô Book Group: A New Adventure 

By Kera Winburn, Law Librarian, U.S. Department of Justice  

 

The DOJ Library system recommends we encourage our professional 

development by attending training or being involved with professional 

associations. While the definition of training permits flexibility, recent budget 

cuts created challenges for sta ff to meet their training goals. Library 

management recognized the challenge and offered creative solutions by 

compiling a list of viable options which include conferences, formal training 

classes, online classes, vendor presentations, professional associa tion 

events, websites, listservs, or time spent reading professional literature. 

ñTime spent reading professional literatureò caught the eye of a couple of the 

librarians who thought creating a book group would be beneficial to the staff. 

A book group allo ws library staff to collaborate about new ideas and 

concepts while expanding our knowledge.  

 

Our first step was to 

verify that our library 

management approved 

the endeavor. They 

enthusiastically approved 

of it and o ffered to 

purchase copies of books 

since the budget allowed. 

Once they were onboard, 

it was time to discuss the 

book group with our 

colleagues. An email 

gauged interest, and we 

discovered many people 

wanted to participate in 

the group. In fact, 

several col leagues provided helpful 

suggestions on how to implement/organize the group.  

DOJ Library Staff Book Group Members 
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After we knew that others on staff wanted to participate, The Librarianôs 

Skillbook: 51 Essential Career Skills for Information Professionals  was 

chosen for the first book. We sin cerely thank Marie Kaddell for introducing us 

to the book through a presentation she gave to our staff. Thankfully, our 

management agreed to purchase three copies, so staff could share the 

books. Once we had the books, we set up a rough timeline for readin g it and 

a framework for passing them around.  

There are several initial goals for the group. One, we want to encourage 

participation, so the agreement is we will read only three or four books a 

year and leave it up to colleagues to decide if they want to p articipate 

depending on their workload and interest in the topic. If they have time to 

read only one book, that is fine. Two, we want staff to have a say in the 

selection of books. Even though the first title was selected, it was merely to 

get started. For  the rest of the time, it is up to the group to collectively 

select the reading material. Three, we want to listen to the suggestions from 

colleagues. When some suggested that a book might be too time consuming, 

we agreed that we could spend a quarter read ing an article/s. We want the 

group to be flexible so it can meet the needs of the staff.  

Once our first hard copy arrived, we started reading. We established a loose 

check -out period for the print copies, so all those interested would have time 

to read it  before our meeting. Other colleagues preferred to read it on their 

electronic device. We also set a rough timeframe to discuss the first book 

and decided to make our first meeting a brown bag lunch for optimal 

participation.  

Our first brown bag lunch took  place in July with five book group members 

present. We took turns giving our initial impressions about the book and 

used that as a springboard for further discussion. We thoroughly enjoyed 

bantering ideas back and forth about the topics in the book, such as 

interpersonal skills, teamwork, thinking outside the box, communication, and 

perpetual learning. We readily agree that the discussion and time spent with 

colleagues was beneficial. At the end of the meeting, we read through book 

titles brought by member s and selected the next title. Keeping in mind our 

goal of not overburdening colleagues, we decided to meet again in 

November to discuss it.  

Also at the meeting, we discussed future plans for the group. For instance, 

keeping in mind that some colleagues mi ght want to read articles, we 



BEST PRACTICES 2014  -  2015  

72 

 

decided to do that at the beginning of 2015. We even discussed allowing 

group participants to read different articles. When we meet, we will each 

provide a synopsis of our article to the group. Additionally, we hope to utilize  

the capabilities of SharePoint (SP) to have discussions about our readings. 

We think it will be a helpful tool in selecting articles to read and discuss with 

our book group. We also want to use it to keep a running list of possible 

books to read and as a means to track who is reading shared copies at any 

given time. While we are librarians, we emphasized that our book selections 

do not have to be library focused, rather they should revolve around skills 

relevant for any position.  

In short, we have successf ully started a book group at DOJ Libraries. We 

have the support of our management plus the participation of colleagues. 

Other colleagues can join at any time. Our goals of making it flexible and 

inclusive are being met. We look forward to many sessions for  years to 

come!  
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The Easiest Thing in the Worldé 

By Jeffrey Lofton, Program Specialist, Library of Congress Office of the 

Associate Librarian for Library Services  

 

Life really is all about those small moments ðat least thatôs what I have 

always believed. They are the moments that at the time may seem 

insignificant or even trivial, but they shape us ðwho we are, whatôs 

important to us ðsometimes in profound ways. There are big, dramatic 

moments too, but from what I can tell, theyôre overrated. 

With your indul gence, dear reader, I would like to share a small moment 

from my past. It was my first writing class of my first day of undergraduate 

school. I was newly away from home, wildly impressionable, and more than 

a little anxiety ridden as I started semester -one , year -one of my college 

career. I remember settling into my desk, quickly taking in the disheveled -

looking students around me, and turning my expectant face to the professor 

who was, himself, drinking it all in with one sweeping, steady gaze. His first 

words were not ñGood morning, class.ò or ñWelcome to your gateway to 

better communication.ò Nope. Instead, he said something unexpectedð

something I have never forgotten: ñThe easiest thing in the world to do is to 

stop reading.ò 

I had never really thought ab out it, but thatôs so true. How many times had I 

started to read a newspaper article or report or even a lengthy email and 

just stopped somewhere into the text, because it no longer held my interest? 

A lot. Small moment. Big impact.  

Over the course of my t utelage with this guy, who revealed himself to be a 

true scholar and passionate teacher, I began to see good writing as a 

responsibility. It was my goal to become one of those writers people stick 

with straight to the end. I never wanted to let my reader d own. At the time, 

I did not realize just how challenging a goal I had set for myself. I little 

imagined the explosion of communications channels at our disposal today.  

In that sense, communicating has never been simpler ðor more difficult. 

Today, we all liv e amidst a cacophony of noise, pelted with hundreds of 

messages every day, many of which are forgotten the moment we receive 

them. Who wants to bother with communicating at all if your messages 
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arenôt among those breaking through the clutter? Stop reading? Not if I can 

help it.  

Clear and concise writing has become a communications imperative for me. I 

donôt always succeed in my quest for best-practice writing, but my shoulder 

is always against the wheel, turning out the best Iôm capable of at a given 

moment . 

It is with that personal preamble that I share with you three best -practice 

writing tips that have served me well. Of course, three tips do not a polished 

writer make, but theyôre a start. 

Passive Voice: Sentence Death  

For reasons I have yet to work out,  organizational writing ðand that includes 

government at all levels ðis rife with passive voice sentence construction. In 

eighth -grade English language primer terms, active voice is a descriptor for 

sentences in which the subject performs the action, as conv eyed by the 

verb. Passive voice sentences reverse that relationship; the subject of the 

sentence is acted upon.  

Examples are always best.  

Active Voice:  The Department of Public Works crew finally paved the 

highway.  

Passive Voice:  Finally, the highway was p aved by the Department of Public 

Works crew.  

Active Voice:  Magnificent wildlife ðthe big five: lions, leopards, elephants, 

buffalo and rhinos ðroam the plains of Africa.  

Passive Voice:  The plains of Africa are roamed by magnificent wildlife ðthe 

big five: lio ns, leopards, elephants, buffalo and rhinos.  

Active Voice: The Subcommittee on Human Resources Protocols decided that 

the annual report contained groundless accusations.  

Passive Voice: It was decided by the Subcommittee on Human Resources 

Protocols that th e annual report contained groundless accusations.  

Invariably passive voice requires more words than active voice, usually 

about 20 percent. Maybe people like it because it pads length without a lot 
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of effort. Maybe they like it because it somehow sounds mo re official. But 

perhaps passive voice is the pervasive sentence construct in organizational 

written communiqués because writers are just following what they perceive 

as sanctioned writing. Whatever the reason, best -practice writing banishes 

passive voice to the very end of the queue. It is the last alternative. Please, 

choose sentence life over sentence death.  

Those Ornery Relative Pronouns: Which Which Is That?  

Relative pronouns, those words that introduce relative clauses, are like 

cousins who look nothi ng alike, but inexplicably keep being mistaken for one 

another. Even careful writers will sometimes use which  and that  

interchangeably. They are not the same, I promise you. Which  always 

introduces non -defining relative clauses; that  always introduces defi ning 

relative clauses. Okay, okay. Iôm perilously close to losing you. I can feel it 

even as I write this. But hang in there with me just a little longer. Letôs 

quickly get to an example.  

One sentence, two relative pronouns = two meanings:  

¶ She has read all  his books, which have influenced her greatly.  
That means that sheôs read everything heôs written and as a whole his 

literary output has influenced her a lot. The clause following which  is non -

defining (sometimes called non - restrictive). Note that in most cases, 

which  requires a comma.  

¶ She has read all his books that have influenced her greatly.  

That means sheôs read only those books of his that have influenced her in 

some way . . . a v ery different idea than the example above. The clause 

that follows that is very much a defining, restrictive clause.  

The simple word choice of which  or that  makes all the difference, because 

they convey two very different ideas. There are so many examples of these 

seemingly inconsequential choices that make a big difference to the 

attentive reader. When readers of your writing sense that you have written 

with care, clarity and a commitment to keeping them engaged, theyôll stay 

with you.  

Words That Have Lost  Their Meaning  

Language is a living communications medium, no doubt. Stuff happens. 

Language changes, sometimes because constant misuse of a word forces a 
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rethink of what it means. In essence, it evolves to a new meaning through 

common misuse. Iôm all for that, but I donôt want to contribute to language 

change based on mass misuse, so I mind my linguistic Ps and Qs.  

Here are just some of the most flagrant examples of mass misuse that may 

one day change word meanings or even basic rules of grammar.  

¶ ñIôm not overly concerned about that to tell you the truth.ò How 

many times have you heard or read something that used ñoverlyò 

that way? Often, Iôll bet . . . repeatedly. Itôs incorrect. Banish it. 
Over is an adverb. You donôt have to make it an adverb by adding 

an ïly. So, one isnôt overly concerned ; one is overconcerned . One 
isnôt overly confident ; one is overconfident . The examples go on 

and on.  
¶ ñHopefully, weôll be able to schedule our meeting next week.ò 

Hopefully  is misused here. What is it with the ïly  words ? Hopefully 
means in a hopeful manner. As in, ñSpot looked hopefully at the 

table scraps.ò Common misuse is helping hopefully  morph into I 
hope or  it is hoped , which is what is meant in the offending 

sentence. Donôt jump on that band wagon. 
¶ ñYou can tell sheôs anxious to start her new assignment.ò Is she? Or 

is she perhaps eager to start her new job? More often than not, 
anxious  should be used to characterize a state of nervousness, even 

agitation. Eager is about a happy, excited state. They are not 

interchangeable.  
 

There are many more examples of good words gone bad, but Iôll stop here 

lest this article begin to seem like an English grammar lesson. That is not my 

intent.  

What is very much my intent is to hold up good writing as a critically 

important part of communicating with real impact. Whether itôs a long- form 

report or a short - form social media blurb, words matter. They have power. 

Careless writing can (perhaps unfairly) signal an undisciplined mind. Careful 

writing can force a mental p rocess that always improves the finished 

product.  

Without question, writing is a tool, not an outcome, and most lauded best 

practices are all about outcomes. Maybe thatôs one reason great writing gets 

lost and marginalized, especially in big organizations.  

Like my wonderful professor who forever focused my attention on the might 

of the written word, who challenged me to communicate with style and 
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impact, who knew just how easy it is to stop reading ðI am officially, 

unashamedly standing up for writing. Not j ust any writing . . . but writing 

that informs, educates and, yes, even entertains, and never lets us down.  
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How Librarians Use Social Platforms To Monitor Federal Agencies 

and Their Work  

 

By Barbie E. Keiser, President, Barbie E. Keiser, Inc. (@bekinc)  

 

 

ñSocialò means different things to different people, but most can name a few 

platforms they know even if they donôt use them, such as Twitter, Facebook, 

and LinkedIn. This article does not focus on these social media tools per se, 

though all should be inc orporated into any comprehensive 

news/issue/entity -monitoring effort. Rather, the next few pages highlight 

tools that many use to curate and publish news of interest to them 

personally (or as part of their responsibilities at work), incorporating those 

now  basic three named above with no additional effort.  The premise of this 

article: If you continue to monitor news about your agency (and issues that 

concern it) in the same fashion as you always have, youôre making life 

harder on yourself than need be. Her eôs a way to let others (+ technology) 

do the heavy lifting, including examples of how federal agencies can, and in 

some cases, are using these tools.  

Changing the way we monitor news  

The ways in which we monitor news has evolved, many of us shifting from 

reading a print newspaper each day to reading online via website or app. 

While still dependent on editors to select what should be covered (and 

subsequently published), the online tool  may learn what we like to read, 

presenting articles on topics weôve read or even ñlikedò in the past. 

Newspaper and magazine websites employ several features employed by 

newer social media tools, such as promoting whatôs ñtrendingò and being 

shared by oth ers as a way of recommending what to read when time is 

precious. Readers monitor individual reporters whose work they find 

interesting, first by reading their articles in the ñpaper,ò then choosing to 

monitor the reportersô blogs, or even by following a reporter who moves to 

another media outlet.  

Many readers of this LexisNexis ®  Best Practices for Government Libraries  

collection will have some experience crafting news alerts for themselves, 

perhaps employing RSS feed readers to keep track of what their fav orite 

resources are publishing. Blogs that cover more than the antics of celebrities 
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also serve as a source for topic -specific information on subjects important to 

our organizations. Presentation may be a personal preference, but the ease 

with which one ca n share their finds with colleagues is of prime importance 

for information professionals who use these tools layered on top of the 

databases to which their libraries subscribe. For those who need to monitor 

topics around the world, translation capabilities  available within a tool could 

be a persuasive reason to choose one over another. At all times, users seek 

quality, authoritative content that is promptly updated as new information 

becomes available.  

Database vendors have tried to keep up, for example, by  including 

increasingly more web -based media in addition to the more traditional news 

outlets. For the most part, theyôve done a commendable job vetting sources 

to include in their platforms, as well as increasing real - time coverage and 

allowing users to s elect/deselect the sources included in their alerts. 

However, there is an approach to keeping up with whatôs new that relies on 

identifying individuals interested in subjects that interest you (and who do a 

good job tracking these issues), curating what th ey find into useful 

ñnewspapersò precisely on your topic (which they share intelligently through 

the use of innovative tools.  

Innovative strategies employed  

If you are one of those people who tweet interesting news items you see, or 

use any number of othe r methods for keeping track of what you deemed 

important during the past week ðfor example, Instapaper 

(www.instapaper.com ) or Pocket ( https://getpocket.com ) ---  there are a few  

tools that collect all of that material and make it available in an easy - to -

digest format, including the following:  

Á Nuzzel  (http://nuzzel.com ) allows individuals to get the most out of 

their personal networks by analy zing an individualôs Twitter and 
Facebook feeds. Nuzzel presents news stories shared by friends, story 

links, relevant tweets, and commentary from other peopleôs public 
Nuzzel feeds, as well as sites such as Reddit, in a daily message to 

oneôs inbox (with the header: ñYour top stories from the past 24 
hoursò), including a live link to the stories from friends (and those 

from friends of friends). 1 
Á RebelMouse  (www.rebelmouse.com ) helps people keep track of what 

they post, pulling ñinformation (with permission) from an individualôs 
existing accounts and effortlesslyò creating a personal aggregation. 

http://www.instapaper.com/
https://getpocket.com/
http://www.nuzzel.com/
http://www.rebelmouse.com/
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ñAlerts appear in emails associated with the subscriber, nicely setting 

out the he adline, associated images/photos, and active links to 
everything posted the previous day. This summary can be emailed or 

tweeted, or you can share the entire site. The basic service is free, but 
for $9.99 per month you can upgrade to create a personal doma in and 

subdomains. The upgrade integrates Google Analytics and MailChimp 
(to help you reach your audience through custom newsletters).ò2 

Á TweetedTimes  (http://tweetedtimes.com ) is a personalized 
newspaper, content  curation, and publishing platform generated from 

oneôs own Twitter feed. Users can set up several newspapers, each 
with a different twitter feed, as well as explore the feeds of friends or 

by topic (tag).  

 

Another way in which individuals can ñmake publicò those websites helpful to 

their organization (or team), organized in topic folders, is to use social 

bookmarking sites. Readers may be familiar with the Delicious 

(https://delicious.com ) and Diigo ( www.diigo.com ); newer tools include 

Bundlr ( http://bundlr.com ) and BagTheWeb ( www.bagtheweb.com ). 

BagTheWeb even has a slideshow to help users understand how to share 

their ñbagsò on a blog (http://www.slideshare.net/bagtheweb ).   

Integrated social  

If you follow someone who tweets about topics of interest to you, or the 

official feeds used by your federal agency ï and please note that an agency 

may have several official feeds (e.g., @FDA_Drug_Info and 

@FDADeviceInfo) ï you may find that links from their twitter feeds (or items 

they share via LinkedIn) lead to their Scoop.it curated topic pages. Scoop.it 

is a ñcontent curation and publishing platformé combining a big data 

semantic technology that crawls and qualifies more than 20 million web 

pages every day with a robust publishing hub.ò3 Registered users can curate 

pages based on their interests. (Yes, itôs free to register.) In addition, one 

can search for people who curate material covering topics aligned with 

interests of your own and simply follow those individuals by ñsubscribingò to 

their Scoop.it newsletter(s). For example, I follow two of three topics 

curate d by Tom dôAmico, Superintendent, Ottawa Catholic School Board: 

iGeneration ï 21 st  Century Education and Learning Commons ï 21 st  Century 

Libraries in K -12 Schools. Find someone who scoops about the Food and 

Drug Administration (FDA) or Environmental Protec tion Agency (EPA) and by 

all means follow them, reading their scoops before ñscoopingò yourself. 

http://www.tweetedtimes.com/
https://delicious.com/
http://www.diigo.com/
http://bundlr.com/
http://www.bagtheweb.com/
http://www.slideshare.net/bagtheweb
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Novice users are advised to explore the list of scoop topics, featured or 

popular, from ñagricultureò to ñtravel & tourism.ò Alternatively, begin typing 

a topic in the search box; the type -ahead feature displays scoops by 

individuals who follow those topics. Hereôs how easy it is to begin to Scoop: 

1.  Enter a few keywords to see ñsuggested content,ò though one can 

always add a URL to assure that a specific ñmust readò item is included 
2.  Filter by source (e.g., Facebook, RSS feeds, Twitter, SlideShare, 

Youtube) is optional; the default is ñallò 

3.  Connect social media accounts at the profile level, go to a topic page, 
and click ñshare.ò Scroll over any published post to share with Twitter, 

Facebook, LinkedIn, Google+, Yammer, Tumblr, or more. (The free 
version limits up to two social accounts connected to a Scoop.it profile; 

Scoop.it Pro allows for unlimited social account connections.)  
4.  Get notified when topics you cur ate have a new follower or a Scoop 

has a new comment (or itôs been shared by others) 
5.  Scoop.it apps are available for Wordpress, iPad, iPhone, Chrome, 

Androidé 

 

It sounds more complicated than it really is, trust me. There are all sorts of 

shortcuts one can  take to populate a starter Scoop.it newsletter. For 

example, if you drag the Scoop.it bookmarklet to your browser, each time 

you see something you'd like to add to your digest, simply click to grab the 

item you're viewing. The next time you look at your m agazine, the item is 

sure to be there. In addition, you'll get a Scoop.it daily summary via email 

with topics you follow, making life just a bit easier.  

Another news curation platform, Paper.li, automatically processes more than 

250 million social media po sts per day, extracting & analyzing over 25 

million articles. Paper.li lets users tap into this powerful media flow to find 

exactly what they need, and publish it easily on their own online newspaper.  

As co -founder Edouard Lambelet explains: ñPaper.li lets you build your 

personalized newspaper with content coming from sources you trust. You 

indicate these sources, you set filters (only when talking about this or that), 

and every day the service will present you with the matching content (if any) 

and will le t you organize it in your paper.ò4 Before creating a paper of your 

own, find a paper that covers the topics in which you are interested (e.g,.  

environment) or choose a federal agency as your starting point (for 

example, EPA). The system surfaces curated collections from all manner of 

individuals, but also provides guidance for the discerning. Each option 



BEST PRACTICES 2014  -  2015  

82 

 

presented indicates the curator. If you a re active in that arena, you may 

know the author or his/her affiliation. The effort may be a renowned 

publisher in the field, such as Forecast Internationalôs Aerospace & Defense 

News ( http://paper.li /ForecastIntl/1376930553 ), a non -profit organization 

(e.g., Development Gateway issues two dailies: #OpenDev and #OpenGov), 

a collaboration by the editors of AgWeb.com, or even a federal agency. For 

example, EPA Office of Radiological Protection (ORP) publ ishes ñHalf-Life 

Dailyò; U.S. Army Research, Development and Engineering Command Daily 

covers ñTech news worth checking out!ò Infopros are likely to appreciate the 

content in The bill lefurgy Daily or Phil Bradleyôs. Tag any one of these as a 

ñfavoriteò and Paper.li will add it to your Newsstand for easy access when 

you sign in.  

These are just a few of the many useful social media tools one can use to 

monitor federal agency activities. No doubt more will surface in the coming 

years. No one suggests abandon ing tried -and - true research methods, but 

experimenting with these tools will no doubt increase oneôs confidence in 

utilizing new techniques when performing research on behalf of our 

organizations.  

 

 

1 Newton, C. (2014 March 13). ñNuzzel keeps track of Twitter and Facebook 

so you donôt have to.ò Available at 
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Leveraging the Personal Branding Trend in Library Communications  

 

Personal brands offer library communicators opportunities for 

enhancin g an information service brand.  

 

By Christine Olson, MLS, MAS, FSLA , Chris Olson & Associates  

Chris@ChrisOlson.com |  www.ChrisOlson.com |  FB: 

www.facebook.com/ChrisOlsonAssoc   |  Twitter: @COAnote  |Pinterest: www. 

http: //pinterest.com/chrisolsonassoc  

..................  

 

Personal branding has been around for a number  of years. Tom Peters and 

his book "The Brand Called You," brought it to the forefront in the late 90's 

along with the Age of the Individual. With the increase of entrepreneurs and 

people seeking employment in a very tight job market, personal branding 

has  resurfaced as an important marketing tool for individuals seek ing to 

stand  out from the crowd.  

 

I have led personal branding presentations at a local library school where it 

is popular topic among MLS graduates. I recently began to think about the 

potenti al impact this trend could have on library communications. My 

conclusion? Coordinators of communications for libraries and information 

services are in the unique position of using personal brands to expand and 

strengthen their library's brand and communica tions.  

 

Personal Brands  

 

There are some who believe that people cannot be brands. I sit in the camp 

that believes people can be and are brands. Look at any number of singers 

and actors (Cher, Madonna, Lady Gaga) and you'll recognize the primary 

features of  a brand ð brand essence, brand message, brand uniqueness, 

brand name, and brand image. And while the personal brands of most 

people don't take on such elaborate features as celebrities, people do create 

brands for and of themselves. They define and groom their brand using the 

same tools deployed by organizations to create and broadcast desired 

perceptions and memories.  

 

http://www.facebook.com/ChrisOlsonAssoc
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Personal brands have always been around. The only difference between the 

1990's brand named "You", and today's personal brands is the exis tence of 

social media as communications channels and brand building tools. And 

therein lies the secret behind today's personal brands.  

 

Personally Branded Employees  

 

A service organization like a library relies on employees and people who 

make it a service. A service is intangible so it is represented by what the 

customer can remember. In many instances those memories are strongly 

associated with the library staff memb er who delivered the service, be it the 

answer to a question or a recommendation for a good book. In the end the 

customer associates the person who delivered the service with the service 

memory. The person is a brand touchpoint (the point of interacting wi th the 

library brand) and in most cases the person and the service are inseparable 

in the customer's memory.  

 

Enter the personal brand. A library staff member with a personal brand helps 

customers remember their interactions with the library because a bran d 

provides cues to remember.  Brand name, color, vocal sounds, and other 

features are all brand cues that a customer can use to recall the service 

interaction. The stronger and unique the personal brand cues, the easier and 

quicker the memory recall of the  personal brand, and by extension, the 

stronger the association with the library brand.  

 

Brand Ambassadors  

 

What has all this got to do with a library's communications program? People 

with strong personal brands provide visibility channels for the library' s 

brand. Building a relationship between personal brands and the library's 

brand creates a synergy that benefits both. For examples of how this might 

work for a library, consider the communications of law firms, medical 

practices, and other professional se rvice groups. When a new person joins 

the firm, communications are issued highlighting their skills, experience, and 

expertise. Likewise when a staff member is a featured speaker, pursues a 

professional endeavor, gives back to the community, or is recogniz ed by 

professional peers, the firm benefits from the visibi lity these activities 

generate.  
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All of this is magnified when a firm on -boards an individual who has a high -

profile personal brand. For example, when a former U.S. Senator joins a law 

firm the per sonal brand name is added to the firm's roster, and the firm 

benefits from the visibility the former Senator's name recognition and image 

brings to the firm. At the same time, the former Senator becomes an 

ambassador of the firm's brand as he/she meets and  works with c urrent and 

perspective clients.  

 

Take an inventory of the personal brands walking around your information 

service or representing your knowledge management activity. You might be 

surprised to find that some of these people have got high brand recognition 

among members of their target audiences. Then think about how the sum of 

all the personal brands is a component of yo ur information service's brand.  

 

Now you've got the picture.  

 

Helping Employees With Their Personal Brands  

 

It behooves library  communicators to help staff members develop their 

personal brands and to incorporate personal brands into a library's 

communications strategy. Doing so also provides the opportunity for 

establishing personal brand guidelines which detail best practices fo r staff 

members and dovetails the brand perc eptions desired by the library.  

 

The expert researchers, skilled knowledge managers, trainers, and others 

working in a library all hold the potential for personal brands. Some of them 

may already have a presence on the library's website or in social media 

networks. Your job is to sort it out and bring everything together so that the 

library brand benefits from these personal brand activities. Everything done 

for personal brands will impact, directly or indirectly,  the library bran d, so 

it's a win -win situation.  

 

Personal web pages. QR codes on business cards. Meet the expert lunches. 

Speeches and presentations. Advice blogs. Staff highlights. YouTube video 

interviews. These and many other personal branding activiti es coordinated 

or enabled by the library communications office can serve as extensions to 

the library's own branding endeavors. Encouraging staff members to have 
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LinkedIn profiles, Facebook pages, Twitter streams and Pinterest boards will 

bring the persona l brands into the social media mainstream and provide 

links for the library's social media presence. While someone reading this may 

be rolling their eyes at the thought of turning their staff loose on Facebook, 

wayward posts and over zealous commentary can  be kept within bounds 

with a strong set of social medi a guidelines that are enforced.  

 

Com munications  

 

Announcements of new hires, professional accomplishments and 

achievements, recognition and awards by peers, is the first step towards 

leveraging the per sonal brands joining the library staff. Creating a strategy 

which builds and maintains personal brands, and links them to the library 

brand, is the important second step.  The third step acts on the strategy and 

puts into place activities that make it happe n and measures results.  

 

Staff members ARE the library's service and the brand in the minds of 

customers. My recommendation is to harness personal brands and build a 

synergy between them and the library br and. It's a recipe for success.  

 

......  

Resources.  

 

http://www.marketingprofs.com  

Marketing Profs has a series of short articles about personal branding which 

provide additional ideas. Search "personal branding". You do not need to be 

a member to get some of t he articles. A membership will, however, give you 

access to deeper content on the site.  

 

http://www.pinterest.com/chrisolsonassoc/personal -branding/  

A few personal branding resourc es of potential interest.  

 

Copyright 2012. Christine A. Olson. All rights reserved.  

 

Reprint rights given to ALCOP for publication in their journal, Library 

Communications Journal.  March 1, 2012. Chris Olson  

 

http://www.marketingprofs.com/
http://www.pinterest.com/chrisolsonassoc/personal-branding/
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Changing Job Responsibilities: Building New Skills and Learning to 

Adapt  

 

By Rebecca Aftowicz, Reference Librarian, Comptroller of the Currency 

Library  

 

 

It wasnôt until Marie Kaddell announced the topic for the latest Best Practices 

for Government Libraries that I really thought about how varied my work 

experience has been at the Office of the Comptroller of the Currency (OCC). 

The topic, Strong Roots, Ne w Branches: Embracing Core Skills, Building New 

Ones and Expanding Your Impact in the Organization , really prompted a 

period of self - reflection on my 7 years with the OCC. I thought about how 

my job responsibilities had evolved and changed, how I adapted t o these 

new responsibilities, and how I used my existing skills to tackle these new 

challenges.  

 

I knew when starting as an intern at the Office of the Comptroller of the 

Currencyôs library that my main job responsibilities were assisting with 

reference an d research questions and helping the director with any special 

projects or administrative functions. However, shortly after I started, the 

employee tasked with tracking current legislation and compiling legislative 

histories left the agency, and her respon sibilities were re -assigned to me. 

This felt overwhelming to say the least. It was particularly overwhelming 

because this change occurred in 2008, when the country was in the midst of 

a financial meltdown. Legislation relevant to the OCCôs mission (examining 

and regulating national banks) was everywhere in Congress, moving quickly 

through the House and Senate, and several public laws were enacted. One of 

these pieces of legislation eventually became the exhaustive Dodd -Frank 

Act , one of the largest financial reform laws in years.  

It was only through training from colleagues and other library professionals 

that I was able to undertake this challenge. The previous employee at OCC 

had given me some one -on-one training before she left, but at that point I 

was too new to the subject matter to retain much. My written notes had the 

most basic of information: ñCongressional Recordðwhere to find debates, 

i.e. what is said on the House and Senate floors.ò I attended every training 

the Department of the Interior  held on legislative histories, and I regularly 
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read through the Legislative Source Book on the LLSDC website. I learned 

through doing, and over time, I became adept with legislative histories.  

Similarly, in 2012, another co -worker left the agency whose pr imary job 

responsibilities had been administering the library resource contracts and 

handling the libraryôs budget. Having recently earned my COR certificate, I 

inherited all of my former colleagueôs duties. Like learning how to track and 

compile legislati on, I relied heavily on my co -workers who were familiar with 

the federal acquisitions process. They explained timelines, renewals, option 

years, and re -competes. They explained FEDLINK, CPARS, market research, 

sole source contracts, and FedBizOpps. I went through boxes full of 

paperwork, trying to make sense of everything.  

While it was a rocky start, I learned, adapted, and grew. I became familiar 

with a new vocabulary and a new process. I learned a slew of new 

acquisition - related acronyms. I got to know my  contracting specialists and 

contracting officers, and once again, I began to get into a rhythm. Everyone 

I came across was willing to help, willing to explain, and willing to teach. 

And I needed it. Now, two years later, handling the contracts and the bud get 

has become another part of my routine.  

A desire to learn and to succeed at my job drove my ability to adapt. I had 

always been a good student (some definitely would call me a teacherôs pet!), 

getting Aôs, raising my hand to answer the teachersô questions, and even 

volunteering to help the teacher grade papers. That natural skill of being a 

good student really helped as I gained these new responsibilities. Being in 

the student mindset, I wanted to learn, and I wanted my boss and co -

workers to be proud of  me and proud of the work I was doing. I tend to 

believe that librarians by nature are learners at heart, and that we get a 

sense of enjoyment from learning new things. This certainly is the case for 

me. Becoming competent at my new job responsibilities he lped me gain 

confidence in my work, and it helped with my overall job satisfaction.  

Librarians in general are used to having to adapt ðeither with eagerness or 

forcibly. Whether itôs technological advancements or diminishing budgets, 

itôs important for librarians to be flexible. Given this pattern at my job, who 

knows what my responsibilities will be in another few years? As long as I 

keep my desire to learn new things and my enthusiasm to produce good 

work, I believe Iôll have the core skills I need to be successful at whatever 

the future holds for me.  
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ñIôm helping To Put a Man on The Moonò 

 
By Aileen M. J. Marshall, M.L.I.S., M.A.  

 
 

In November 2014, I attended KMWorld , a conference designed for 

Knowledge Management (KM) professionals as well as Communication, 

Content & Web Managers, Information and Intelligence Professionals, among 

others. As you can probably guess, all of the attendees had at least one 

thing in common : In one way or another, we all deal with data, information, 

and knowledge and the question on how to best organize and use these vital 

assets in ways that impact our organizations and engage staff and clients in 

the best possible way. We all know that the  tasks involved with these 

endeavors  such as pitching it to our executive leadership and getting into 

the nitty -gritty stuff of finding the right technologies, strategies, and ways to 

monitor and  evaluate our success often  seem impossible to conquer. More 

than once in my career I have sat in front of my screen, wanting to beat my 

head against the keyboard because I suffered from the K M equivalent of 

writerôs block. 

 

What I love about attending conferences like KMWorld or the Annual 

Conference of the  Special Libraries Association  (aside from catching up with 

friends and learning new stuff) is the abundance of professional interaction 

with people. Dis cussing hurdles and bouncing around  ideas has an amazing 

impact on  the way you think, how you approach problems and possible 

solutions, and how you feel about any given task you are working on. For 

me, it takes away some of the anxiety and intimidation I always feel when 

faced with a challenge. Not only is it comforting to know that others have 

the same doubts and face some of the same struggles (yes, misery loves 

company), but picking each otherôs brains can lead  to amazing discoveries 

and aha moments (and believe me, I always have plenty of those during 

conferences).  

 

To me, attending this particular conference was especially valuable because 

one of the challenges I am faced with rig ht now is to come up with a KM 

strategy for an established and highly regarded program in the realm of 

International Development/Global Heal th. Theref ore, I went to KMWorld with 

the goal to attend sessions that would give me some more ideas on how to 

approach the design and implementation of said strategy. I also attended 

http://www.kmworld.com/conference/2014/
http://www.sla.org/
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the SharePoint symposium é needless to say, that could be the topic for a 

separate article (or dissertation for that matter ).  

 

I attended a lot of great presentations, but my favorite session by far was 

titled ñSuddenly, Stories Are Serious Business! ò, delivered by Melinda J. 

Bickerstaff, Senior Principal at Accenture Federal Services. Iôve been 

interested in Gamification and Simulations in KM for a while, but admittedly 

hadnôt really looked much into storytelling until very recently, which is a 

surpris e, actually, because I write fiction, so technically it should have been 

a no -brainer. Granted, writing fiction and business narratives differ in a lot of 

ways, but the fundamentals are the same: storytelling is an ancient art, and 

storytellers capture and  hold the attention of their audiences by invoking a 

personal connection to the story and thus to the m essage they want to get 

across.  

 

Inspiration sometimes comes from the most unlikely places and 

people.  

Some of you will recognize the title of this artic le as something that is said 

to be a brief interaction between President Kennedy and a janitor during the 

Presidentôs visit to the NASA space center in 1962. Interrupting his tour, 

Kennedy walked over to the janitor, who was carrying a broom, and said:  

ñHi, Iôm Jack Kennedy. What are you doing?ò 

ñWell, Mr. President,ò the janitor replied, ñIôm helping to put a man on the 

moon.ò 

Your leadership, and maybe even some of you, now might be tempted to ask 

ñSo what? Why are you telling us this?ò 

The most obvious a nd simple answer is that this brief interaction 

demonstrates a sense of team spirit: That by working together, we can 

achieve more than any individual ever could. For you see, the janitor d id not 

see himself as disconnect ed, as just another employee, as ñjust the cleaning 

person .ò He saw himself as part of the NASA team, as a contributor , as part 

of something greater.  

Letôs take this thought a little further: What if you are not ñjustò trying to 

build a strong team (maybe you already have one) or enhance te am spirit, 

but at the same time have to deal with/ are trying to implement significant 
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changes (such as a KM strategy, getting people to change the way they 

work, collaborate, think about their work and accept new ways of doing 

things)? In that case, this b rief interac tion can help you even further.  

I donôt have to remind you that people are, in general, resistant to change. 

Even KM people like me ðwho preach stuff like that on a daily basis ðcatch 

ourselves scoffing at new ideas or technologies every now and then. It is a 

hard habit to break, let me tell you. People become comfortable with whatôs 

familiar, with the way we do things, and how things have always been done, 

and we mistrust change. So , how can we approach the daunting task of 

initiating change? It may be tempting to rely solely on facts, hard data and 

analyses to convince people that ñthe new stuff is good.ò However, (and I 

am sure many have experienced this), you can throw tons of PowerPoints, 

Excel sheets and other presentations at people, and in the end you are no 

closer to where you need to be to initiate true change that wi ll be accepted: 

peoplesô minds. 

As Noel Tichy so fittingly said: ñThe best way to get humans to venture into 

unknown terrain is to make that terrain familiar and desirable by taking 

them there first in their imaginations.ò1 

According to this, we need to consider two things:  

1.  Humans venturing into new terrain (i.e. new intranet,  new workflows, 

new ways to collaborate)  

2.  Making the terrain familiar and desirable by taking them there first in 

their imaginations (i.e. have them think about their ultimate goal, 

which can be to improve access to healthcare for women, or a lower 

mortality rate for children if you work in International Development)  

 

The key here is how to connect thes e two pieces. Letôs turn to our little 

anecdote once more, and this time letôs spin the story a little further:  

We donôt know the particulars of the janitor carrying a new broom, but letôs 

assume heôs indeed venturing into new terrain. M aybe the broom he w as 

carrying was new, something he has never tried before (regular brushes vs 

rubber, for example). Or maybe he was assigned to a new area he has never 

worked in before. Thatôs the new terrain for the janitor. He may be 

suspicious of the new broom (ñRubber brushes, how can those possibly be 

effective? ò) or he may be worried that he will have to get used to new co-
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workers. To make this new terrain familiar and desirable, he may have 

spoken to some other janitors to get their opinion about the new broom and 

go t some encouraging stories. Or maybe his supervisor pulled him aside and 

told him that the guys in his new area are just as dedicated and hard -

working as his old crew. Maybe even told him about a f ew funny things that 

happened.  

No matter the details, when Kennedy asked him what he was doing, our 

janitor did not elaborate on the new broom or that he is on his way to a new 

area. Instead, heôs (still) thinking in terms of being part of the entire moon 

landing project (something bigger, which is what he desires ), and thatôs how 

he approaches the change: w ith the thought that he will still be contributing 

to the big thing, even though h e may have to change and adapt.  

Thatôs what you have to instill in peopleôs minds: no matter how unfamiliar 

the terrain is (new i ntranet or working on new guidelines and procedures), 

make them see that despite the changes, they are still working towards  the 

goal theyôve worked toward to all along, and that they want  to work toward , 

but that they will be able to do it better! Get the m excited about the changes 

by ut ili zing the power of stories).  

Become Your Organizationôs Storyteller 

If you want to try your hand at a story and see if it may  be the right 

strategy for what you are trying to achieve, I recommend diving into The 

Leaderôs Guide to Storytelling  by Steve Denning. Youôll learn about the role 

of stories in organizations, the eight narrative patterns you can chose from 

(depending on your goal, the type of narrative will change) and finally how 

you can put it all together. Most books on leadership an d change 

management such as Getting Change Right ( 2010) by Seth Kahan and Made 

to Stick (2008) by Chip Heath include chapters on storytelling, which shows 

the increasing importance of this practice as a core c ompetency of effective 

leaders.  

In the meanti me , the next time you are asked ñWhat are you doing?ò step 

back and think before giving an answer. Are you simply implementing a new 

piece of technology, simply writing a report (or whatever else it is that you 

are doing), or are you contributing to somethin g bigger? Every little 

interaction you have with your leadership and colleagues is an opportunity to 
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advocate for the change you are trying to bring. Make it their story, one they 

can identify w ith and will be excited about!  

 

Aileen Marshall is the Knowledge Management/Monitoring & Evaluation 

Specialist for The DHS Program. The views and opinions reflected in this 

article do not necessarily reflect those of The DHS Program, ICF 

International or any of its affiliates or clients.   

-------  

1 The Leaderôs Guide to Storytelling, Stephen Denning 
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One Little Free Library  

By Kim Cramer, Government Solutions Consultant, LexisNexis  

 

 

The printed page is about to be eulogized.  When is the last time you used a 

paper phone book to find a realtor? Or looked at property listings in a 

newspaper?  Personally, I canôt remember. Having moved every two years of 

my adult life, I texted my realtor and hopped online to start browsing listings 

when it was time to relocate back to the Midwest in late 2 012.  There, in the 

property listings touting kitchen remodels and pristine peak -of -summer lawn 






































































































































































































































