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1 Talent Journey 

Agenda 

Current State Environment 

Organizational View of Talent and Learning  

Your Journey – A look in the mirror 

What do you do? 
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Current State Work Environment 

Fast paced  

Change is guaranteed and constant 

Doing more with less 

 

How do we focus on our career and move forward 
professionally? 
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Talent & Learning -- Vision & Mission 

Our People are fully engaged in our business, utilizing critical knowledge and skills to deliver value 
through a relentless emphasis on high performance. Our people see career opportunities available and 
take ownership of their development so they may fulfil their goals and unlock their potential.  

Our Managers and Leaders are focused on the special role they play; constantly challenging 
themselves to lead their teams and supporting their people to develop and deliver greater value to 
their colleagues, our customers and our shareholders.  

Our Business operates efficiently, fostering collaboration, innovation and excellence. We 
have the structure, systems, processes and culture, which keeps the customer at the core 
of everything we do; delivering the products, content and services that help us delight 
our customers.  

Most importantly, we all believe that LexisNexis is a…  

high performing, great place to work! 

Inspire, motivate and develop our employees and customers is the core of what we do!  
We build our future through talent...  
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Your Journey – Ask Yourself… 

What’s my mission and purpose? 

 

What’s my passion? 

 

What am I good at? 
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Self-Assessment – Additional Questions to Ask Yourself 

Skills: Strengths and Gaps 

• What are your top five skills (i.e., those where you have the most proficiency and/or 
those you enjoy using the most)? 

• What are the top two or three skills you need to learn in order to grow in your job, 
advance to the next level, or seek a new job? 

• What are your key transferable skills—those skills that are not just job-specific but 
that can be applied to work in many positions? Example: basic computer skills, 
negotiation skills, financial analysis. 

• What do you think others would say are your strengths? 

 The Next Step and Opportunity 

• As a next step towards your long-term career goals, where do you see yourself six to 
twelve months from now? 

• What are some developmental opportunities you can take advantage of? 

• What parts of your work would you like to continue doing, or do with more skill? 

• What new work activities or positions would you like to try? 
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Development 

 Plan 

Development Actions 

70% of development happens through experiences on the job by participating in or leading special or challenging 
assignments.  20% of development comes via mentoring relationships, feedback and networks.  Finally 10% of 
learning is delivered via a formal training process. 

Feedback 
Mentor 

Coach 

360 

Performance Reviews 

Employee Engagement  

Experiential 
Development Assignments & 

Projects 

Job Rotations 

Additional Responsibilities 

 

Structured 
Organized programs/classes 

E-learning 

Business & Professional  

Associations 

 

20% 

70% 

10% 
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Benefits of Mentoring and Networking 

Mentoring 

• Carries on your Legacy:  Creating something innovative, you naturally want that work to carry 
on after you are gone from the organization. 
 

• Keeps you Sharp:  The best possible way to learn something is to teach it to someone else.   
 

• Forces you to set an example, thereby enhancing performance:  Serving as a mentor forces 
you to set an example for others – and this creates a better you. 
 

• Enhances your Value to others:  Sharing your wisdom and a desirable vision. 
 

• Encourages Creativity:  Mentoring helps you exercise your personal creativity.   

 

Networking 

• Expands your relationships:  The more people you connect with the higher probability of 
landing a new role 
 

• Helps you connect:   with people you never would have thought about 
 

• Key to networking:  Ask for advice on your career search not for the job 
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Take Action 

You are in charge of your career… 

 so make the most of it!  

 

Keep the mirror in close proximity so you can 
continue to focus on: 

What’s my mission and purpose? 

 

What’s my passion? 

 

What am I good at? 

 

 



Thank You and All the Best! 


